LOUDCR AND MOKDT EASTERL RATLGAY

Linfetry ol VWar Trarvsport,
Berkeley Sguare House,
Berkeley Square,
Lendon, Wele

13th Octocher, 1943.
Sir,

I have the honour to report for the infermation of the Minister of
War “ransport, in accordance with the Order dated 10th August 1943, the result
of ay Imquiry into the collision which occurred zt abcut 10457 zame on thet day
at Secarberoush (fcrminzl) staticn in the North Eastern Area of the London and
Nerth Enstern Reilway,

The 9.5 m.me express passcnger train from Hull, rwaidng 2C minutes
late, should have becn received into Fees 3 platform line, but it was wroraly
diverted by the Staticn box signalman inte Noe 5, and struck the leading coach
of the 11,18 aerne ordinery péssenser train to dull which was standding din this
rlatform awaiting its enging. The coach was fully loazded with a militory
detachment, ard I rearet to report thot 4 scldicrs werc killed and that 8 were
injured and detained in nospital; o further 22 werce discharged {rom hospital
after recclving attention, The remaiming coaches were also well loaded, but
only one passcnger in them ccomplained of slignt shock. There were ro casuclbios
in the ocxpress.

The 8 coaches of the standing train were against the bulfer stops with
the vacuun brakes appiicda Their totol weignt was 202 tons ond their length
L5 yards. The majority werc nen=corridor vchiecles of older typc now relegated
to secondary services, with wecden bodies, ccouposite underframcs and grs lishting,
The lcading coach was Joe 22948, an B-couportment third of the clerestory type,
welzhing 234 tons; the solebars were of comperatively light steel scetions und
fhe remaining members of the underfrare, inciuding the headstocks, werc cf hard
wocds  Alfthcugh the impact probably tock place at 10 mepehe or less, the leading
neadsiock was smashed in and the solchars were driven apart, and 3 compartments
were wreclkcds The main £os pipe was broken and all the as cscaped but there
was no firce  The coach &s a whole, Including the twe bogics, was damazed
beyond repair, but damage to the remaining 7 wos comparatively slight, including
a few hent buffeor rods and 2 oroken hezdstock.

The incoming troin wos haulod by encine Tos 2024, cff the 4-4~0 type,
runring chimney first; the engine wos Titted viith the Westinghouse brake on
the courled and tender wheels, controlled Ty the vacuum ejoctor werking the
brakes on 2ll the whecls of the 7 coachus. The weipght ¢f the engine wos 95% tons
in working order with tender, snd of ~he conches 1763 tons, The total wecight of
the trodn was thus approximately 272 tons, ond the combined broke power was
approximately 686 of that weighte  The length was 148 yerds.  Damage to this
train was confined te fittings ot the front of the cngine, wnd there was no
derailment.

The rescue voxk wos vromptly taken in nand by the station stoff,
assisted by military ond civiliarn CASSENTETS. In responge to callsg initinted
by the Stntlormaster, lire Dowsor, ambultnees werc on the platform in obout I hour
and doetors a 1ittle later, 2nd there was no lack of fizst aid attention.
Valuable help was given by the Police, the Hutlenal FPire Service, and AJR.P.
Rescue staff. The last of the injurcd was extricated from the closely pocked
wrsckage at about 12435 pems, 1o hours ofter the accident,

There was nc aomage to the permenent woy, and Noe 5 platferm line
e - x » !
wag reopened to traific at 3430 pems, af'tcr « lapse of Ls hours.

The weather was tine znd clear mnd the rails were dry.

¢ [irector General,
Wristry of Waxr Transport,



TESCRIPTICIU,

1. Zecrhoroush staglon is & Zarce toralnal, whien pas been developed to
handle asconsideroble volwne of swaer helidsy Sroefic in peace-iime, btut unde
Frescnt cenditions it 1s not uscd to tryining like los copocily. The ctiuchdd
line ddazrem sacws the relevant feoturcs of the laycut ond signalling.

2 The Stuticn bex controls movements 1nte and out of Hose 3 - 9 platiog
and the corriaic sidingz. Nose 6, 7 and £ glosforrs, however, are now outcfi
and have oeen dismantled for their tirber; the lincg arce used ccensionally o

shunting or stobling slevemencs into and c s« 1 ond 2 plotfcrns cre
controlled oy Felsgrave and do not concern the S3sation hoxe

Except for occeasioral movenents over tie Departure line, the traffic
between Falsgrave end the Statlorn bexes i worked over "C" Road in beoth ddrect
under the consrol of interlocked dircction lovors. There are o block insty
and trains arc offcred and nccopted by bell ceode, with sepurate tells for "CU:2
and the Departure ling; the "Train Entericg Scction' nnd "Traln out of Sectied
signals 2r¢ nct excnangcds The Svation box is thus simply coudpped; it contd
a mechanical Troame cf 4O working and 7 sporce levors and thexe are no track clrw

The view from the box of the outer plotform crnds could hardly be dmpo
and Moe § platform is in dircet line with the door 2% the ncrth end, the upper
half of wnich is glazed and is uncbecurcd; she waaln windowe are blacked out o
for the lower rcw ol panes. There i¢ alse an exccllont vicw of the arprocch
lines throuzh the ponces of oancther docr lendinz feo the goliery at she soush end

The view of the foxr ends ot The platioris undsr the station roof isx
so good, and os o remiider of she positlion coi any vehicles which mey be stondig
there, rctes 2re cholked cn o board provided in the bex fer this purposcs Trd
are allowsd to erter ocoupicd platferns il there i1s reom, subject to o check at
the incomirgz siznals, ana a kol coution signel from the boxe

Bocking is nes nornily carricd cut in the Jtation bex, but it is doe
during tfour selected weeks in cach yezr, the information forming the basds
of any desirced roview ci clagsillcnslons The weck in juestion wes cue of the
selected periods and the signalmen were recording all train and shunting noves
The box 1s aev & Dusy one at wne prosent Thae, «iid on the 10th August a totald
63 novements into and out of the station had Leen recorded during the 5 hours:
20 mimates the signalman had tcen on dusy up sc the time of the aceident, snif
wovernents durirng the heur orcceding it

3 With zegard to the vicw from - train wpprouching on "C" Reooa, I Traw
on the footplate of the engine concerned, Teo. 2024. Coachce wore stoading in
Noa 5 vlatform in the scne positiorn as those of the 11,18 awme train on the duy
the accident. Frem the driver's pDalulcn cr. the right hond side of the ITootpl
I cbserved that, until reaching the cvertrilge, the view ¢’ the ccoches woz
chscured oy the retainine woll on the risht hond (Bast) sice of the line. o
possing throush the bridee, thc end of the leadirn; conen ir the platform caze in
view and remnined so for nbout 80 yords until possing andcr the sontry cf the
inecaming signals. It did not, howvever, stond oul weil frem the gencral dork
backeground of the station, and neither the side ol the couch nor the reszst cf the
train were vwlslble. Cn passing tihe signal sontry the coach was lost fo vied
behind the signal box, and did not agein beeome visible from the driver's zide
until just after passing the box (en = left hand cuﬂvu), at a rangc of 4LH-H0 wva

From the left hend cr firermen's zide of the emyine, the wviecw was very
similer, Although the ccach could te szeon o 1little earlier clear of the reotoin
wall, it was obscured correspondingly coxriier by the signal bex, again bscoming
visible on reacnling the latter, a few yards telore it could be scen from the
driver's sidcs

b The "C" Road ilncoming sigrnlc conprise 7 ocrms on posts of esual hein
disposed cn the overhead gontry as snown on the dinsrsm; they are f'irst seen
an appreaching engine at = range of 98 yards, under the bridge. Fc: Hee 3
platiorm, Kos 35 signal requirus Nose 52 and 34 focing point belt levers roversd
for Hos 5 platform, Nos 37 sirnal requires Nos 33 points reversed, olso Nos.
9, 22 and 34 bolts,
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B The accldent cecurred oo conroxincbely L0057 der;  the Gab el

vrain from Hull, which is duce abt Jeexrberou-h at 10637, was thus ruaning 22
alnutes latc. If its zrrivad ic punctual or nearly so, it is nermally declt
with at Loe 1 or Woe 2 platiornm, irdevendently of the Station hox. Puring July
and Aurust 1t noad been running censistently latoe, and in these circumstoncos if
was well understeod by all ceorcerncd shot it should be reeeived Into Hoe 3
piztforn by the Statlon box, owing tc the cccupntion of Hese 1 and 2 by cther
trainz. The Stotion Imspector's rocerd contirms that it roan into Foe 3
piztform on the Jay belore the accliaent, amd on every weekiny of the preceding
monbh except onc.

Ac the tive ¢l the accident Hoo 3 plutlore had been wvacant since
the purctual Jeparturc of the 10,40 neme truin to Tork, No. &4 also was vocent,
Tat the %5 awme train 1s not rezcived into Hoe 4 in order So aveld coeafusion
with passcnsers entraininz ot He. 5 platform oprosite, which ig regularly
cecupicd by the coaches of the 11,18 nuue train from obout 9,45 fetie ormviardss
Fee 9 plozforn wias occupled ot its oufer end by the Scntinel rail car which had
arrived at 10s42 e ond wos due te leave for Pickering at 11 0. 2elde A
minute or tweo before, this rall eor hod returncd from a short shunt teo leave its
trailer o the Departurce linc. This Za rcferred to later,

-

fu Criinarily the 11.18 senw train To Hull ceonzists of a i-coach set from
the 5e 37 nere scrvice from Hull, but on the —orning in question 3 special through

ceaches had been transferred froin another train arnd werc standing azainst the
puffcr stcos when the ordinary coaches were hacked into No. 5 placform by the
pilet engine at 9. 54 cels Alsc during the heliday period She 4-concn sct is
gtrengthoned ab Hull cn the 5. 37 zeni scrvice dadlly by the astachment orf an

oriincry $rd class coach ot the rear. The 1l.18 a,me train thus ccmpriscd &
cenches Zn 21l with third Fe. 22948 lending frem Seesrboreugh, and thig vehicle
Was reocrved fer the military carty. The troin encine wasz due Lo Sxrive from

the shed (beycnd Palsgrave) ot cbout 1leC salie

T Sinclnan HeWe Scholes hod TLeen on duty ot the Station bex since

2ok 2elte, ond was due to finish als turn b LeL0O peil; he had wcen orf duty
since L. 40 pere the previcus doyv, After 3. yvears serviece with the Cormpury he

aad peern promcted to Speelal Class Siwncluon at Woatcrworks box, York, in lnrch
192, out hc had suffercd from kidney trouble sirce 1936, and had Zound that the
heawy verk cad night duty turns ob this wox wwerc overtnxing his streagths  Lcming
or. nedicel advies, he applicd for lighter work, and was copeintved e Scorvoroush
Statior bux in January 184 3. He s2id that the cnange nad rroved toerellcelnl,

and that o2t the tine of the accldent he fcli better thom he hod for sonc yoorss

He stated further that his 111 acalth in no woy affected him pentally.

8, Scholes froskly adnitted ond deplored nis mistnke, tor which ho weoepted
the sole rospeneibilitys Hc wng, nowever, quite urnble to account lor it, r~nd
grid that he wngs thorcushiy proctvised in che sinmple working of the vex, thot

there wag ne undue pressurce of woerk ot the $iwe, and that hig mind wos ot in ony
#ey diotricted, He wos well mwoxe bhat, owinry o its late arrivel, ke would

hnave to accept the 9.5 neme Train from Hull on "C" Road nnd dircet 1t 4o Keed
plotiorre In Zact when it was ori'crcd wo hinm oy Folsarave (3 consccoubive beats
on the Lell feor o trairn from Hull), he reecerded "Moo 2" in the Train Register.

The follewing is =n exiract from o statement whlch he mads to the
Conpany's Officerss-

"T recall the lever noverenss I ande on Aurast 10%h last hetweern the
devarture of the 10,40 neiw S0 fork cnd vhe arrival of the 5 cuns from
HulL in No. 5'

Poinfts 3%, 8 and 9 were reversed Cor the passase from "C" line to
Platform Ho. 9 of the Plckering roll cnx rnd troliler - the Lneinz points
were locked by oars 34, § and b Altcr the jassengers had been discharged,
the roll cor and trailer was shuntcd from Ho.o 2 plotfeorm te Dcparturc line -
for this wovenment I unlocked Nos. 8 and 33 points, and restored Jo. 8 to
norrizl, but did not roestore Noe 33
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1 vhe Pilelcrin: 0l e ron Deperbure Zine r
brck ho 9 sirern Pulsorave olferca the 9.5 2o 2x Hulls T reversed !
= H
Noe 22 bar (loeking Hoe 21 rmclng points Ho. 9 our (locking No. & Dneirs
5k IS \ ) BE
points ot noriml) ond Noe 34 wur, which lecked, in revexrse, Hoe 57 foeing
points, which I hac coverlooked wutting boack coxlicr,. The routc vwas thus o
to fce B platlorm

Hls recollection of pulling Nce. 37 sigznal lever and off the sigznilicancs
of this action, vas nov clear, out he appears to nave boen under the lmgrcssion
211l the tiinc that the road was set for Moo 3 pletforn. It was not until he sow
the train »ogs In front of, instead cf tehind, the box that he realised 1t wos
going into Jcs 5, vihich he well xnew was cccuvieda He went to the wirdow at ong
and shecutcd o viarning. He addcd that there was nothinzr unusunl akout the apeed

the train oz it passed hims

e denied that he had wmistoken the arrival 237 the trcin Zrem Hull fer
that of the engine Tor the 11.1€ awme troin, which would receive Mos 37 signal &
enter Nos 5 platferm, and cxplained thae o lizht eagine would have been siznallelf
differently by lesﬂravo, viz. 2 pausc ., He nmentioncd the shunting movemsnt of
the rall crr, wkich he wos hard siznelling back inte No, 9 platform ot the tinme
he rocelved the offer of the train frem Zull, but he did rot seriously suzzest shy
this had distrocted his atvention. Scholes haw no criticizm of the view _Ibﬂthf
box generally, which he scid was not impoired oy vhe Dlackout orrangements, and
he reforred to the Erect viow of No. 5 vlaufcrm trwrough the uncbscured panes of
the deoor.

G = nlso suid that re wzs well accustoned to the use of lever collors asd
reminder of track cccupation. Pricy to his nppointiment ot Walerworks tox, ng hi
beern employed ot the Class I South Zointg box ot Yorks & part of the wo*k of 14
bex is t0 centrel the antrorce to o group of 4 poods roception lines, which zas
nct track=circulted, ond Scholes consldercd shit he could not have dere this salil
without The werulnr use of lever collara; he Shouzht that thoe wresont circunsto
at Scorbore -ch were very sioil,r. He =a’d rurtitcr that 1t wos his practice o
put "a ring” on Hoo 37 lever after reploecing 1t ochind $he novement o the enzty
coaches 1nte Neoe Y platfori at dbout %45 a.re duily. Ho could not say whnat had |,
led him te anit this orecautien on the nworning of the scceldent, exoovts thoat there
was Just the possibllity thaet his attentlon mizht have tecn diverted mementarily
by a bricf conversotion with the shuater throush the windew, resarling the

next wovonony of the pilot encincs

1C. ixe Fo Dovizon, che Statlomncsier, and 2lre JoW. Leckenby, the Station
Inzpector, both spokc vmll of Scholes' work duricrsz the 7 menths ne had been at thig
Station box, and both of then relerreld to his Irank adnission of rosporaibility el
obvious distress when they spoke to rim shortly ofler the necident, hire Fa Lewcat
District Sigunlmen's Inspector, Tork, had cxamined Scholes in the vorking cf
Scarbereugh Station box on jrd February 19i3, and in the Rulcs ond Rezulations.
had Z“cund him satisfactory in cwery waoy and considercd hinm to be a ateady and
reliable sipnalman, olthoush he had rot becn onc of the best men ot the Waterworks
box owing t¢ a certain slowness in decision.

11, Tre hobitual late rurning oif the train Zrom Hull sppenrs to hove been dw
mainly to the additiconal Time reoulred ot intermediate stetions by the hoavy
passenger traflfic. Driver He langfield wnd Pireman i F. Andrcus, both of
Bridlington shed, referred to thc Zcod zeneral condition of engine No. 2024, wrd
to the Sauluruc-(I& working of the train brokes throughout their journey.

Irngfield is a driver cf' 36 yenrs' experience and is thoroughly fiozilia
witk the workine into Jerrborough. His ovideucc vwizs to the ef'fect that he wes iIn
no deubt as to the platform into which ne wos runwing, tnot he wprrooched the
stotion with great czution anda thet he hnd roduccd the specd te tbhbout 5 e pahe
by the fime hs pogsed the sdisnal box; hoe recelwed 1 wornine shout fron: Andrews e
his left 3 he passed the box but wos uncble to prevent the collision, althougnta
brokes, which werc already porticlly applicd, respoaded well o his emerjcercy actl

Aoort Irom stasion delays, the ourney Zrom Full had been normal,
He had cbserved a temporary speed r*uzriculon 0T 20 repehs aocut % mile before
reaching Falsprave, after wnich he rc-opened whe rezulator for a few monments to
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keep the troilin going on the riziar sreedlont (34 220). ! AT ailnorave
vweg of "Clcar" for "CY Road, and Lo mede o norsicl “Lpli C.Jtl(_" of tac hrelie at
the bridac, under wihich he “irst cought sight of the Station Tox inconlng signals.

He notced that the rrm fer Ho. 5 pletferm ves loviered, oubt he saw nothing of the
standing coachcs uatll just ofter Andreows’ wurning shout, when he a2ctcd as alrendy
dcscrited,

Lermgficid wdded that cltbourr thig troin wre usualliy workeld into
dese 1 or 2 pleotforis, hie reception into Fee 5 on this ocecsgion causcd him no
surcrise, ws ne wes avare that plaotforins were chinged zmceording te the clroumstonces
pIE.VELl..Llh,_: =t the stetiomn.

Fircoen &ndrevis pencrolly coniiried ILanzgflicld's evidence with regord
30 the cauticus approachs. andrevus vies looking out throush the left-~hand cab
side window, «nd he understocd clunrly from the zignel indication thzt the train
%25 to ne run inte No, 5 platform, He statcd that aftcr cbeerving the signal
he lockod towards the platform, but thot thc coaches were hidden by the signal
tox until he drow level with it. He then eacuted a viorning to Langficld, who
at oncc applicd the broke fully, He said that <hers was no heavy impact; he was
standing ot the tiue and vias helding cn, and wis noardly throoun fcrwards

The guard, . Whittles, was net leckiny out, asg he was attending to
the instruction or' two women uvipleyues ir the van, whe were lesrnirs the road
ag passenmper Juurds; he s thus unaware o1 the ploatforn into whioh the train
was running. de suid tuat the bralie wns fully roloescd after the srccd restriction
refcrred tc by Driver I.-;.ru;i:;cla, and that a rceduction of wvacuw: tec 10 inches wias
made on piesing Falsgrove signal bwox, after which he did not thirnk that the specd
could heve beon hizher than 1C e peha fHc alsc said that the vacuun was not
restered bufore tnc cacroeney brake arslication just prior to the ccllision, which
knocked ever two adlk churns in tho van and threw hiin to his lnces.

12, Lt 0y inapectioa off the site on the 18th sugust, I cgorcrved the

95 feme Troin from Hall runcin: iato Koo 7 platform, and T noted that the engine
passed the Stotion hox at abeut 1Y mepens or raticr iserc, deccleratins amoothly
to & noxmad »platform stop.

In the opinicn of Ilr. W. atulnson, Chierl’ Ingpector, Carrizgse and
Wagon Departaens, tnc cxtensive donage to the standing cozeh might huve been
caused by on lupoct at loss thon 10 Zepens hwine reszard to its comcaratively
light construction and the wicirht of the fzcomin: tralr,

CONCLYUEST QL.

13 “herc can be no doubt that thils wortunate cccident wag brousht cbout
oy The Tnilure of Signelaon W.He Scholes to concentrate his attention on o simple
seriss of lever movements. I nnve nc reazon ve doubt his stutemert that he nad
10t everlooked the cecuputicn of Koo 5 plotfoxzm by the coaches orf the 11018 w...
train, mnd hed nade up ols pind te sond the 7.5 c.ie trodn into Moo 3, s was
hebitusnl when the latter wms ruanloy: late. It is espealally e be recretted
shat o thils occusion he failcd to noke his custounry usc of the lever collur,
which af'f'ords vrcteetion zczuinst ifnndvertens lever aevescnts, in adlitlion to its
rivazy function as a reainder of line cecupasion, in the obseoee of twore

poritive sufesuarda.

This is an wwmusual gugo ol hwann foilvre, ond in the deoscnee of 11':3.'

ol menmm e 4 .

speelel circuistances, such as teovy preasure of werk, Zotisue, or cven unsnticlactory

e

vigw from Zhe Dox, 1t ie dii” i(w_L“r to sugnost the colises Scholeg s nowon of

55 yoears of ose, omd Mas boen ooglor alasn Por 31 yenrsy his roecerd nithertc has
been one ¢l consistent relicbility winetlivr or not his pover of concentroation
has beon adversely alfocted Ty his phy;:ic“l cordition, irn gpite of his deninl, I
wmunoble to say: whatover the cousc, nls frdlure, which he 31id wot attant to
excuse, is all the corxe to e roproltod alter nis 1on" snd gatislactory scrvice.

Upe The questlen arises whether vrliver Lan ield should have beeu able to
revent the collision,. Tis gviderce wuas mainly Jdirceted te cimpnasisc the
czutlions naturc of his approach, but if he had passcd the Station box as slowly
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a5 he suwnestad, vize ot 5 e or lsos, wn enor-uecy brike cpplication oo
box, or cven a littlc luLuI, kh qli have sto.opos the troin short of the cbenrg
without any difliculty, in the 5C yorde vwilch ronsincds

f.:;

Longticeld, howover, waoo ruriing uader cloar simnuls ond thero s e
to augecst the need for morce than ordinary coution. Ta fact I doubt vinctnery
specd vias any less then 15 @mege h, oo usual, wnen the cnsiac pagscd the bex, In
Wnich casc ho would have had PIJGJlC“Ll} ne chance to avoeid the ecollisien, =it
ne recelved Andrews' warning. bor swiould it hove been renscnablce to expocet
cither Longficld eor Andrews to 2ppriciate that MNoe 5 plotfora was occupicd whi)
they werc running between the cverbridgie and the sizrad zonvry, LElthouzl Sie
end of the leading ccach was just visible over this distance, it vwas by no pe
couspicucus, and both men wcre rightly corcentrating on the pattern of signnls

during the 10 sccends or so shey worc in vicd,
RE.I a RXKGS,
15 This ncecidernt would have been previntoa il there had been track cirs

in the pletfors lines, lecking the relovant drncordng sipgnals. The ~bsence of
such equipient ot a terminal orf this size ond l.portorncs Is the exccpbion st
than the rule nowadeys, tut the prescont troitic corlitions ot the Station bey,
with 3 of the 7 platforms whick 1% contrels out of usz, are not such os fo reg
the assistunce of track circuits, hoving rerorl to the excellent view; track
clreuits nrce in Tact previded In Nose 1 rnl 2 plotform lincs, s they conuct
readily we scon from Folasgrave vox, from which thoey nre sicnnlled.

Scarborousn stntion z2nd “<s ziznallin: arc old-fushioned and oonosard
to work in many respects, as ig ofsen she orrce wher w layout has boen J.(:VC:]_C‘"
meet growling traflic reguircients over & lon period of yoors. The noel for
extcnsive rucornstruction is {fully approcicteld by tne Cozpany, and when this is
rut in hand, T understond that cprortunivy will oo taken teo provide o medezn
colour 2isht sizrolling installobicon, with <11 the operopriate safcsusris. 2
if f'er ary rcason o comprehensive scheme of undocrnisation has to he deforred,
thirk that this staticn shculd be inceluled in any scnercl cxternsion of Srock-
circuitine which the Conpeny mny undortoke ~ficr the wox,.

16. I there had been a brake compartiment ot the leading end of the
atatiorary train, the zesulés of this comparstively low-ssceed cellisicon wiculd
cleariy lave been less sericus but, having roocrd ¢ 21l the circumstancos, I
do not censidor that itg akecnce cn thin ceccalon 1s o ootzer for criticiazm.

I have the hesour to be,
Sic,
Tour obudicat Scrvant,
\Bzde ) TR Se WILSCH,

T,
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