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MEMORARDUR TO ﬁﬂﬂﬂxﬁﬁlﬂﬁﬁﬁ HelHORD
relative to avclident on the Pemnsylvania R. K., Septeaber 25,1911,

Draft submitted by the Chief Inapector of Safety Applisnces
as 8 Dasis for the report of the Coumlesion.
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on Septesber 25, 1911, the Pennsylvaltn Hallrosd re-
ported by telegrsph g hesd-on collizlon coourring at Larimer,
Pa., betwsen trsin No. 28, known ag the east-bound Pennasylvsnls
Speclsl, and west-bound extrs freight train No. 2537. Inspsd.
in.whiah they were assisted by ¥r, K. B, Lyon, an Inspector of
the Hlook 51, mal =nd Trailn Jontrol Hoasrd. The synopsis of thelr
repors is aes Tollowa:

FTeain Ho. 28 laft Pittsburgh at 12180 A, K., Zeptenmber
25, h-uled by engline Yo, 3386, snd conslsted of one parlor oar
gnd Tive elsening eare, all of =modern ateel construction. At
1317 5. ¥. this train sollided with extre Ho. 293Y, npde up of
B0 eupty oars and a cabovee, st s tower khown zs *C P" Teower,
located 1,000 feet east of the station st Larimer, Pa., which
1a pbout 20 milee eaxst of Pitteburgh., This collision resulted
in the death of the firemsn on train Ko, 28, the serlous injury
of thraes employvees, snd the inhiry of one passenger.

This division of the Penneylvanis Jiellrosd is o four
trsck reilrosd. Zast-Dound papgenger trains leaving Pitteburgh

uee track No. 1 Lo *H* Tower at the west end of Plteslrn Yard,



where they arse diverted to track Ho. 3, using this trask %o

G 2* Tower, where they are diverted bsok to trsck No. 1.
The purpose of using traek No. 3 from "R* Tower So *C ?* Tower

iz to avold go'ng through Pltasirn and other yards, Yept-bound
freipght treins use Srack Ho. 3 fros Radebsugh Tuanel to *¢ p*
Tower, where they are diverted to track Ho, 2 for the purpoes
of entering Fitealrn Yard.

*C P* Tower iz s telegraph station, where a retord is
kenpt of &lllyasaing treing. ‘The men in charge work elght hour
ahifte, The tgwer.amﬂtaiha Tventy~-three levers, operszting the
sleotric.rneunctio 1nterloeking plant inetslied at this place.
These levers control sl1 of the #igﬁﬁls snd switeheg governiag
traine passing this Towsp,

The enginsman in charye of westebound extra Yo, 2937
on track No. 3, recelved o eautlion alynel st Shaffon, loosted
rout 2,700 feet sast of *C P* Tower, n elear signal at Irein,
located ashout 3,600 feet snst of *C P* Towepr, rnd s olenr signal
et "C P* Tower, which indiceted %o him thsat he had the right So
erose aver from track Ro. 3 Bo treok Ho, 2. The enginemen atateg
that the home slgnal wap alszo ¢lesr when Y pasved under 1%,
¥hen aproelte *4 P* Tawer he notieed that hla trein wse s%ill
on track No, 3 instesxd of arossing ovey %o $track Mo, 2, az the
signnls indlented., At the ssme $ise he noticsd the hendlight
af traln Ho. 78, whilsh wns approashing on the ssme track, and
imxedlately spplied the energency gir brakes,

on spprogahing the 4istant signal 2% Cernegle, the
engineman of train No, 78 found 1% %o be sot at cantion, ine



- 2
dleasting that he should be prepared o atop st the hose esimmal
2t %C P" Tower. On preacihing the straisht traek aboult 1,500
feet »ext of *0 P* Tower, he whistled fur, but did mot reesive,
s clear signsl. He kept hisg trein in sotion prepared to stop
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brought hie traln to a stop the signsl was changed %o elear,
indicating %o hism that he had the right to eross aver asg ususl
frow $eack Ho. 3 to Cpsck Ho, 1. He then gtarted $o inorease
the speed of nis train, znd on agnin looking at the signal dis-
coverad thst 1t had beon shanged to danger. Defore hs sould
spply the brskes the pelllsion osourred. The aspeed of the
freight train nt the Sime of the aecident wae ahout thirty
gllea per hour, while Sthet of the pagsenger train was azbous
four miles per hour,

The Pennsylvania Rallrosd at the plase of the geoldent
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wars, which perslt s epesd of 38 =ile g o o
hour whille erossling Trox one track %o another. The Irsck at
tils plsoe 1s etralrht, »ith a slight down grads for weat-bound
trsing,

The Sowersan in cshsrpe of *0 P* Tower states that when
the freight extrs was rpepcrtsd to him =% 13Y0 A, i, from the
firet tower east of his etation, he g2t the gwitehee snd elgnals
for it to orems from tyack Ho.o 3 %o tragk o, B. This wan adout

seven pilautas belforse train Ho. 26 wee due., As Srain ¥o, 28 ap-

locking the Laat that

to eross over, nhanced the route go as te peram
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to aross from trsok Mo, 3 to track Ro, 1. In dolng thig he hed
to ehonge the ewitehes and slgnsls governing the movement of
the freight train, end evidently chunped the hwoae signsl %o danger
zbout the tlme that the engine paased it. ‘then the freight traia
rescled an insul«ted traak Joint nesr the g=itnh that led to
track Ho. 4, the sazt-bound home slgnanl on Srack Ho, 3, whieh
had been planed to indicste olear o %rain Ho. 28, sutometical-
1y dropped to dsnger, on’ wng geehr By the enginensn on that
trsin, but the collision venurred before he o’ d atop hlg train,
The tovermen in chsrge of this Sower at the time of
the secident is 37 vears of sie, and had been smployed by the
Fenansylvanls fAxilrosd Coticany in varlous osuscities sinee Hay
1, 1888, and hed been working st Bhis Sower sinee August 1,
1811, He hnd hed experience in operating meehanieal latere
1o2king vlente before being trancferred to thlz tower, and had
presed & satisfootory exawination showing thie knowledge. *0 D
Torer is equip-ed with treok indicators, loerted directly in
front, and in pladn viewm, of the towerman. These Indleated %o
hEim thal the frelight extre wae approashing on track Ho, 3, and
there i no excuse for his ohanging the route slready sel up,
The eirouit plen furnished pur Inspgotors by the
Feanaylvanis Rullryoad Compony was sarefully checked, snd 1%
wog toumd thet 1% 418 not agree with the eiresulfiz and apperatus
in gervies. The plan gelled for seven Slme relesses, whieh
were not instzlled, and for a differeni arrenpenent of olroults
then was found %o be in actual operation, This plent 1s s very

importsnt one, sz all frelight tralng and exst-bound passenger
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trains are at thls place diverted frow olte Strack %o znother,

and 1lts operation under the conditlons above mentioned ig
sertainly not in socordance with sodern signel practice. This
interlocking plont is nut eculpped =ith elther approsah or route
loeking, Had approsch or route locking been used 1t =uld hove
prevented the Loveruen Crom chenging the signales and routes
sf%er the freight $ﬁ%?ﬁ had vagced the home signsl.

This reoldent weas oaused by the Sowermsn changing the
switchen and glgucls «fter the weat-bound freieht Srein hasd
varcgd 3he home elpnal. 28 & result 1t sontinued sestward on
e same Uracek, on whith the east-bound paspenger train wss
sprrosching. In dolng this the Stowerssn diepegarded the indi-
entione of the track indiestors dlrectly in front of him and
in plain vier,

Ar e preventive of soclidents of this chareeter, it
ie recommended that interloeking plsnts ahell be eovinpyed with
proper systeuns of aporosch and route locking,

Fespeotfully submiited,

Chief Inspeotor of
Bafety Applinness,




