February 16, 1912,

THORANEUY TO COMUISBIONER YeCHORD
relative to accident on the Illineis Central Rellroad,
Janusry 22, 1912.

Prsaft submitted by the Chlef Inspector of Bunfaty Apollances
=8 a busis for the report of the Commiasion.

On Junu.ry 22, 1912, the Illincis Central Rullroed
reorted by telegr.,.h a pear-end colllislon oecurring early
that morning at Jinnundy, Ill.,, betwesn south-bound trains
¥ea, 3 and 25, Inspectors Jones and Bterbird were lustruected
to wake an lnveatigation. Later on in the day, I was advised
that a public inveatigction was to be held at Cheampeipn, I ..,
end was invited %0 have a representative present. Previcus to
this I hed mude arrsngesents to join in the investigatlon, This
investigntion was conducted by & Bosrrd of Ingulry made up of
four Illinols Centrnl Reilrosd offleials, ¥r. J. B. Berry, Chief
Engineer, Chlesgo, Roek Islund & Pacifie Rellway, Prof. V. (. F.
Goss, Lean College of Dniineering, Unlversity of Illineis, and
Y¥r. G. L. Mttonger of Centralla, I1l. At this investigstlon
nuesticns were alsc z=shed by representatives of thes Illincis
Raillroed and Warehcuse Commissicn and the inspectors of the
Interstets Connerce Commission. This lnvestigation devoloped
the following feotar

Pruin No. 25 loft Chicuge, I1l,, ot 5150 P. Y., January

2L, “or Hew Urleuns, Le&., snd at the time of the accldent was



-2
in oharge of Enginemen Bitrode and cgnductag Brainard., Thia
truin consisted of one mall exr, ene baggage oar, one eompart-
ment car, two coaches and €. R, I. & P, business ear lo. 1902;
all of steel conatruectivn with the exception of the business
cur, and hauled by engine No. 2012. According to the train
sheet, this train jassed Fdgewocod, 1ll., at 12:10 A, K., being
36 minutes late at the tiwe, end &t 12:25 A. M., stopped at
inmundy to taikke water., While traln Ho, 25 was atonding at
Kinmundy Lt waa struck by train Ho. 3.

Train Jo. 3 left Chiengo, Ill., at 7100 P, ¥., Jaauary
21, for dew Urleans, La., aund 2t the tlme of the accident wmes
in-ghargo of Englneman Stuart snd Conductor Bewell. This train
conslated of one buggupe car, one zarlor ear, one dining ear,
four sleeplng cura and (n observation ear, hauled by engine Xo.
1079. This train pussed Fdgewocuc, aceording to the trnin shest,
at 12620 Ae. H., umi in 10 minutes tr.veled 14.31 miles to Kin-
mundy, at whiel pciat it colilded with train Ro, 25.

This eollistion o 1sco %ae desth of four of the eccou-
punte of the huslness cor o1 tie resr end of trein ¥o. 25, and
injurlez to the englneann >ny “iremsn of train Ho., 3. The other
seahaers of the psrty in the bisinrss ear escaped with uinor
brulses., Hoae of the ¢ r, Lo ither train were deralled with
the exceptlon of the busineas c:r, the greater part of which was
desclished by enclae Jic. 13¥7¢, anlch went through it nearly half
1ta length.

This division o the Illincis Central Rpiiroad, &x-

1., to Centralis, Ill., a distunce of

-t

tending froa Chaupalipn,
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12/ miles, is n double track line gznd there is no block signsl
system of any kind in ojeration, trains bheing operated by train
orders, Approaching Rinmundy from the north there sre 19 ailes
of straignt snd pr.ctically level track, and slgnsls can be
elearly seen at a distance of two or three miles. The pen atock
from which south-bound traing take water 43 loeated Just north
of the statiocn,

Boglinenen Strode of train He. 25, steted that his train
peased Idepewood at 12:12 A. . and reached Kinmuidy at 12:.29
fe de ¥hile the Tiremun was on toy of the tender nttending to
thwe water, the enginenman descruded to the ground to lock over
his enpgine. ¥hile he was doing this snd before he h d finlahed
locking over one alde of the angine, the gollision oacurrad.

Fireman Glibart of train o, 25 atated that tne aolli-
aion cccourred while taklng woter. He stated that he uwnderstood
thot there was sn order recuiring all trains to take wataer at
Rinsundy «nd thet it hod only been lasued a few dsys previcusly.

Conduetor Hrainard of train No. 25 stated that nis
traln pessed Edcewood ot 12tl2 4. M. and areived «t Klmmundy
at 12331 #. Y. ¥oen the atos was belng made Conductor Aralnerd
ospened itae deor of the baggdnge esr in which he hed been riding
and saw the flagman cet off. After the atep had been made, he
gaw the headlizht of the engine on train Ho. 3 and Jumped to
the zround. 4t Effingham, a station 39,74 niles north of Xin-
mundy, it aad buen necessary for traln WNo, 25 to flag truin lo,
3 and to delay 1t for several mlnutes while losding mnil. The
erew of train Hes. 25 therefore knew that traipn 86, 3 was follow-

ing thexn, znd on this ascecunt Conductor Bralnard stutesz that after
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leaving Effingham he told the flsgmen that the train would
stop at Kinmundy for the purpcse of taking water and that he
would hove €0 look out for trsin No, 3. Conduetor Brainard
further stated thet cautlon fudeag hed to be used on nearly
every trip on account of the proximity of the two traina, and
that when he told the flazmen %o look cut for train No. 3 &t
Kinmundy this precaution conveyed to the latter the neceaslty
af throwing off s fusee, Conductor Breoinard eatlumated that not
over one minute elapsed between the time of the stopping of
hiig trarin and the tine of the ccllislon,

Bauggogenan Perry of train No. 25 stated that when
stopping st Kinmundy he locked out of the door on the exat =ide
of the baggaece ear while the Conduotor locked out on the wast
slde. The conductor told lLdw that the flagnan had gone back
on the weat side and then Jumped to the ground, The bagygngemaan
then went over te the wegt docr and saw the conductor start
back. After he é gone 1 v Zect, however, the conductor
sald thet traln A5, 3 nus ol t0 =strike their train. The
baggogenan at onee jumped Lo tho round, just after which the
collision occurred. In hia oninlon not over a minute or two
had elansed between the tle of the #topsing of the trnln and
the time of the ecllision.

Flagman Brosgker sgreed that the ateatements of Con-
ductor Brainsrd were corvect La every particular. He added that
when the aton was belng n.de -t Xlanmundy he wes in the rear end

of the lagt couch asxt to the pvusiness ear, and tgnt\ya Jumped
{
to the ground on the wmast sld Yefora the train had gome to &

— -
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atop, He then saw the headlight of train Ho, 3, which . ppeared
to be sbout thres-guarters of a mile distant, and at ence ran
back a8 faat z8 he could, swinging hias lanterng. His signals
ware zonswered by the englineman. Flegman Broecker Purther stated
that his train passed Edgevwocd at 12:13 A. . ¥When he conpared
wostehes with Conduetor Brainard befors leaving Chleage, hls wateh
wis about 40 seconds faster than thet of the conductor. He dld
not incw that & stop was to be made at Klnmundy untll told by
the eonductor. Traia 'iv. 25 u.de achedule tize betve-n Frfing-
harm and Ximmundy, and cn secocunt of the faet that tralas are
suproged to he spaced ten aminutes apart by oseraters, Flagpuasn
Broagcier did not tnow trauln llo. I was 30 ¢lose to Lraia Ho.
25, snd therefore toought that there wus no neeessit; of throw-
ing off s fusce. He furtior stated thet he extmined tue markers
of ls train at IEffinghon and Pound them to he barning in a
setisfuetory munner,

Engineman Stuwrt of truin He, 3, steted thst e was
delaye¢ at Bffingham hy traln YNo. 25, not leaving there until
11:59 P, Y., 14 minutes lote. !Hds train passed Fdgewcod at
abeut 12:18 or 12119 f. Y., ond collided with trazia No, 25 at
123132, The waten of Engineman Stusrt was in good ecndlition,
kept correet tlae, and ned been compered with that of the con-
ductor at the beginnlng of the trip. Englneman Stuusrt stated
thet e was not flapged antll after he had seen the resr ond
af ty-in No. 75 end hid apilied his “2rakes, at whlch tilrme he
%18 only a few huadred feet frou the rear of the train, The

apeed of his truin Just prior to this time was asbout 50 miles
ser hour. The only 1iiht spen by hiz on the rear of train Ho. -
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45 was the east marker. At the time he suppased 1t wss 8 slgnal
govarning back-up movements on the north~hound track. When he
could see what Lt really was, 1t wza lmpossible to avold the
eollision. ¥hen c¢lose to No. 25 he sxw an unusuasl amount of
steam escaping fros the rear end of the business ear, and thought
that this huad obsgcured hls viesw of the markers. Engineman Btuart
eatimated that if he had hed an additlonsl hundred yards, he
would have been shle to stop his truln in tise to avold the col-
lislon, He a2lso gtated that 10 a fuses hod been thrown off he
would unrdoubtedly nave sesn it Lo tize to stop, and that he
gon3idered the fusce to he the hest signel possible when trulns
are oyerated 28 on this dlvision of the Illincis Central Rallroad.
He atated tnat he had pot gren the bulletin order requirling thet
&1l tr . dns sto) ot Llnzmuandy “or seter, thet bBe hed not hearo his
conductor scy enything to hi: =bout it, and that he had not in-
tended stenplag kheroe., He anaw of the order requiring all trains
to run at @ speed of ten xileg er hwur through Klnmundy. Englne-
man ptusrt further st.tod thot tie . Lr Drskes of hls truin wore
working in a setisfretory swrier . nd thst he hed zade both gta-
tion and rumnin, testsz, ..Cteor leavigg BfLIinghum he suppoged
thet treln To. 25 would ae e o8 ood time as his train would
maka.

Firewman Vert, of tralin o. 3, corrchborated the state-
ment of Faglneman 2tuart sh.% only one red light was showing on
the rear of train Ho, 25, nd that the brakes were set before

the flagman was seen, e 1lgo Zegtlified that he did- pot see any
{ \
4

bulletin at Cheupaigyn reruiring tralas to take water st Klnaundy,

Conductsr Hewell steted that at Effingham he told —
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Englnenan 8tusrt when giving him o clearance that they could not
leave until 11159, ten minutes after lHo. 25, and that they should
taha watar at Kinoundy as usual. After striking traln No. 2§
Conductor Newell did not look at his watch uatll he reached the
zround, at which time it wus 123136 A. W. From this he esti.ated
that the acclident haspened about 12334 A. ¥. When the traln did
not alow dewn as 1f intending to stop at Kinmundy, hoe susposed
th t the engineman was golng to take water at Centrzlis, os ia
often done,

Opcrutor Belineiderjohn, loguted at BEdgewocd, 3tated
thet trein Hoo 25 pagsed Zis stetlon at 12610 A, M. and thut
trala Ho. 3 gessed at 12:20 4. ¥, He gtrted thut thia woa the
tise ag shown by hilz watoh, which alght have heen 2 nlnute or
two slow. Hg did aot report train Ro, 25 to the dispsteher at
the time 1t aased hiag stotlon «s the dlspatchers vrere then
ensnging tricka. Yhen traln Jo. 3 gsgsed he reported trains
Hoae 25 and 3 together,

Uoperator Josley, located at Ximaundy, stated that treln
No. 25 arrived at 12125 s. 4, and thet train Ho. 3 coliired with
1% ut 12120 or l2:31 4. H., His stutements of the tile were buased
upon tie stution elock.

Faginenun Bader, o a north-bound extra freight traln
shich wes atunding at Kinmundy <t the time of the arrival of
troln . 25, stoted thet his train arrived there at 12120 A, M.,
that the brrkemen had newrly finlshed looking over the train,
thet he hed tuken woater and looked his englne ovep, and wus about
recdy to atuart out, at which tlue train Wo. 15 reached the statlion.

fie astimated th t therea was a2 differsnce of gix or seven mimmias
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betweon the time of his arrival and the time of the arrival of
train fYo. 25.

A8 previocusly stated, no block sigmals sre in uze on
this diviaion of the Illinois Central Rallread. In all, there
are 23 statlona at whieh trsln orders ean be received and de-
livered. Of thla number only two are gontinucusly operated;

5 others ara operated at night only, while the remalning 16

sre duy offices. The scvewpent of tralng 1s unrestricted except
&t open telegraph offices. At theze points trains gelng in the
ssme direction are reugulred by tire ¢ard ruls to be speced ten
minutes apsrt. This system of operation affords pretection in
the Immedixte vicinity of o.,en telegroph offices, but on age
count of the long dlstunces sxlatiag at night between ogen of-
flcen, a fast train i3 wuhla to e-tek uy wlith a train moving at

a slower rate of spewd. Un tals divliaslon at the present time 7
duasenger troins are ooerated dqally in esach direetlon, aside from
the freipht trains, both scheduled .nd extra. During the yesr
1911, the avaerage dally novement of wruffie waa nearly 23 treins
in each direction, or nenrly one truln per hour. Traffic of
this denalty would seea %0 w. rrant the instulliatlon of scme sde-
gquate fora of bloex siyntl system. In thlas connection it mey be
stated that the install.tlon of 17.26 niles of automatic block
glznuls at different peinta on this divisien hes been suthorized,
and the siznala will scen Lo 1 craration.

On the second nai, ht .fter the accident, for the bene-

it of the varicus investig.tin;, bodles, a speclak-truin was

made up at Champalygn for the jurpese of following trein Yo. 25

and observing the exact Lhysical conditions pravalling. This -



i 3
train proceceded to Fdgewood, and there waited until trzin No,
25 had puspoed. PFlve minutes afterwvards the special traln left
Edgewood gnd followed train No, 25 to Xinmundy. It was found
that the color of the markers on the rear end of train Ho, 24
gould he zeen at & distunce of about 3 miles, while the murkers
could be distinguished from each other at a distance of two alles.
The weather conditicons were almilar to those prevalling upon
the night of the sccldent, and a 1ittle stesm wss eacading from
tha last car of tralin Ho. 25. There is no way, however, of
definltely determining how ouch steaw waz escspln; from the last
gar of truin Noe 25 en tne night of tha sccldsnt,

A8 will he seen from the statements of the verious em-
oloyesaz involved, there 13 some question 23 te the tlme of the
ageident and the time ezch traln passed Edgewood., The opepator
at Pdrpewood 2t.tal thit train Mo, 25 passed his statlion at l2:10
Ae U, znd thet trein Hoe 3 poassed at 12320 4. M., a3 sbown by
alig wateh, whilch he says aay have been a minute or twe zlow.

The conduetor, saginemsn and flognen of Koe 25 all ngree thet
thoy passed Edgewcod at 12312 &. M., a3 shown by their vatches,
which were curefully compered before starting out on the trip.
Yor thils reazncn we think trein Ho. 25 pzssed Rdgewood at 12:17

e H., nmd undoubtedly nude schedule tine, zs stated By the train
erew, asrriving ot Kinmundy ot 12129 A. ¥. Train No. 3, bheing
heuled by & mach larger and a0re powerful loecomotive, could
aroceed at a fogter rate of speed. This train passed Ldgewood

at 128170 a. 4., wnd collided with Ro. 25 st Xinmundy at 12332

or 12:33 A. W

weth Conductor Bralinsrd and Flagman Broeciter Xhew ™
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that train Ro. 3 wua closely following their train and that 1t
must be flagged when atcpping to take water. Leaving Effinghsm,
Conductor Bralnard sheuld net have gone forward to ride in the
hagpage ear after collecting tickets, but should have remained
in one of the rear coaches in order to see that his train was
properly protected. Flugman Broecker hpd fusees, bath yellow
and red, und should heve thrown one off hias train when approach-
ing Klamundy.

Engineman Stusrt Xnew that his trsin wos only 12 ain-
utes behind train Ho. 25 when leaving Effingham, and Xnew that
he w5 aaking hetter tine. He also knew that there was an 1a-
terlocking plant at Kinmundy, the gignala of which might be
«galinst him (at the time 0 the accldent the distant sisnsl was
at eaution), and thut by bulletin order he was renquired to re~
duce the speed of his truin to ten milea per hour while sasslng
through the town. PEngineasn Stunrt alse knew thet it was one
of the few‘telegraph offlecen teot o0.8n #ll nlght at which trains
were reulred to he z2ascec tan aloutes apart. 41l of thess eclr-
cunstances should lhave male .11 extremely ocauticus in apnroach-
ing this station., H-d his trouin sssroached this stution under
control, this aceldent could undcubtedly have been avelded.

This sccident w.s crused by the fallure of Flagman
RBroecker to properly protect his train., Conductor Brainsprd 1is
aqually res oneible for 10t inowing that his trazln wes praperly
protected. 4 ceentribuatin: c.qave was the fajlure of Englneman
Stuart to control the speed of his train s0 88 not t0 exceed
a spesad of 1) wiles per hour while passing through Kimundy and
to comply with the bulletin order requiring the taking of water
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at Einmundy. 4An wdditional contributing oause wesz the fallure
af Operstor Schnelderjohn to hold trsin Ro. 3 at Edgewood untll
10 minutes after the paasing of train No, 25,

A3 » preventive of accidents of this character an
adequate block aignel system should be installed, That the
officinls of the Lllinoils Central Rallroud reslize the protec-
tion afforded by block signals 1a evidenced by the testinony of
Vice-President Park in connectlon with raecent rate cases, in
which Hr, Park stasted thnt perhaps above all others, the zrestest
fuctor for gzafety is the automztle bloek aignal. Iy way of
il1lustration he gtated thet durding the jrevicus year there had
heen 77 sceldents on the line of the Illinols Central Railroad
and thut only five of them occurred within block signsal limits,
four of these being due to defects in equipment. 0OF the 68 col~
lisicne oceurring outside of bloek signel 1limltz, there were
12 herd-on c¢clliisions, 9 renr-end collisions, 19 side colllsions
and 5 arossing colllsions. dr. Psrk testified that all of these
secidents would huve been prevented hed sutomstle bloek sig-

nalas been in use.
Respectfully submitted,

Chief Inspector of
Bafety Appliances.



