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IR RE IAVESTIGATION OF ACUIONNT OR THY LETROIT,
JAUKSON & THICAGQ RSILWAY, APRIL 15, 1212,

g e Y S Gl S i R R A S

On April 16, 1912, tshere wue a hosd end collislan botween
two pasgenger trains on the Detrold, Jackson & Chicage (elsotria)
Dadllway, near Dexter, Miehlgan, resulting in ths 4deuth of two
pnaienmers and the injury of twenty-eight pasasengers and two
ewplayes.

Thiag seceldent wun peported by telegruph by the Detrols,
Jaskaon & Chleago Hsilwny Company on April 16, 1012, and afser
invaagigacian the Chlel Inspeator of Safsty Appllances reports
as Talloway

The Petrolt, Jsokaon & Shicapo Rallwsy 1s en slsotrie rosd
sing ig singls traek shers the assldent oeourred. The bdloek
slangl pyatem le nat usad; Sralne are emyerated by the tinetable
and trazin order aystem, ssating pointe bBeing fixed hy the
tlumetavla and, when nedecssery, ohenged by trailm axders, Tha
slngle traln order syrtsn s uszed, esoh orew recelving a
gaparate order whish sonkaing only suoh Informstion as pertelins
to the movement of lts trein,

Telephone booths are losated abt peseing sidings. In sach
telenhone booth there 1ls » maching on the top of vhich 1g
pregonted a traln order blank; upon this the conduator wmrites
the trsin order az 1t ie glven by the ddzpeteher and 2ffer the
eder han been Fllled out, repeatied by the motéraen, slghned,
and suthorized by the dlspateher, a orank 1e Surned, the originsl
angd ona 6opy belog unrellsd for $he eraw, a Shird cooy pessing
ints the lower part of the msohine whioh 1s locked and keya for
vhioh srs in »ogsegsion of the oldsf 2laspatoher and agslstant
gupsrintendent. The dlarnutcher'a copy of the order 1z written
in pencil on & printed form, and when the order hus besn given
whd approved hie eopy 1a torm off fron a ped and placed 2n a flle.

when 1t Decomes necesenry for & treln érew %o recelve ordsrs,
the sondudtor and potorman go into a booth, the gonductor oslle
the dlspnisher, gives hig atatlion, tPsln nusber pnd neme, and
aeks for orders. Tha &iapatoher then glves the oprdsy to ths
conduator, writing down cach word on & pad ar he epeaks 1% into
the tranzoitter and the conduator «piting it dewn on hig fora
% the gewe time, The wotormen then takes the Yelevhone and
raands to the dlspatcher the order sz wpitten by the condustor,
giving hie Sige %0 the digpateher: the genduotor and motormen
goth slgn the order and 1f 1%t lo actlisfaclory the-dlaprtcohex
saye "0, K, %, While the smotorman is repeating the dpder the
digpnteher unfursdoras e«eh »ord on his ospy ar.the nmot.raen
proncuncesg it, In trsnemitting and pepeating Sthe order Plgures
are not duplicated in words and statli n names sre proncunced and
not apelled.
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The tralne involved in this aceident ware Ho, 100,
north-bound, operated by Conduotor Baleom and Motorman Clark,
due % leave Detrolt st 23110 pum., and Mo, 109, sousth«bound
oparated by JondueSed Olerk and Bolorman thnu%t. dne to
leave Jackeon at 3110 p.a., each train conalsting of one
eombination sauoking ear and coach. The regular mesting point
for these tralne fixsd by the timetable Lis Dextsr. On the
date of the accident, however, train No,. 100 left Jaokaon et
33120 pua,, ten minudes Iate, and the diagatahar denired %o
change the nesting point from Dexter $g Fink whieh 15 the
next siding, 2.89 milaes north of Dexter. Digpatoher Cain
statsd that he therefore lmsued She follawing order Yo trailn

Ba. 100 at Jackson, 28 mllse north of the point where the order
vas %o be executed}

Grder Na, 181 to (0. & #, Trein Ko, 108 Car Ho,
7098 at Jackson., HMHeet train Ko, 42 Jar ¥o.
7780 at Clip., Heet Lrain No. 108 Car No. 335 sb
Fink, Run ssnond seotion tialn Ho. 109 Ana Arbhop
to Addison. Neet train Ho. 222 Qar No. unknown
gtlzhtermanu “all at Ypeilanti. Completed at

] Paifle

The order az radeived by the arew of train No, 109 ragde as
followns

Grder Ko, 181 to S, & ¥, Traln No. 109 Capr Mo.

7266 at Jaokaon. Heet Srain No. 42 oar We, 7780

a% Qlio, Hget train Ho. 108 ear No, 33 at Bates.

Hun seocond gaction train No. 100 Ann Arbor to
Addigon. Meet Svaln Ho. 222 Qey No. unknowm at
Waterman. Oall at Ypailenti. Complated &% 3114 p.m.

Train No. 108 left Detroit at 2410 p. m., for Jsokson,.
At .Dunn, a atatlon ahout thirty miles north ai Detrosit, the

following order was received)

Order Ko. 1€B to C. & M, Train No. 108 Car Ho.
3% a% Dunn. Run asocond gection Train Ho. 108
Punn to Aan Arbor, Heet %raln Ho. 109 Car No. :
7298 at Fink., Completed a% 3122 p&t. |

Thia resulted in a lap order, the erew of tralin Yo, 108
holding an arder making Fink the seeting point and the erew
of train No. 108 holding an srder making Bates the aseting
point, Pates baing a slding about elewsn miles ssuth of Fink, ;
The traine collided at 4:04 p.a. The gpeed af traln Ho. 108
was approximately fifteson slles per hour and of %rain No. 109
approximately thirty miles per hour at the timn of the
aolliaton. Near the point whers She asoldent gecurred there

are a number of slipht curves and grades but _yiew ia
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gomparatively good. A% the tiume of the accident smoke from
burning grase in a £ield adjoining the ¥l of'-way wag
biowing aoroms the track, and bright gunlight was abhining
direotly in the eyes of the motorman of %raln Hao, 108, The
pmotormen 414 not see the approaching trslns until 4% wam too
late Yo etop; afdr applying the bBrakes, doth motormen Jumped
from thelr cars.

The front platfornms of both dsrs were orushed, allowing
the oar badles to come together, but they were not telaascopad.
¥oat of the injurice wore eauaai by passengars helng thromn
agninat the ar deats and by flying glaas.

The telaphone oiryouit uwaed for the transuiasion of
trnin ordors 1s 49 2iles in langth. fHevean telephones are
ecntinuously cut in on this esivouls, and eighteen Selephones
located in bootha may be oub in as ddeasion requires. In
an investigstlon of the Selephonss uped on this slircult it
vaa found that the transmisnion was very distinod,

There are two dispatohing oireuits, one from Ypallanti
to Jeokaon and one from Jaskaon to Detroif, one digpateler
dirgoting the wovesant of %ralna on Both ai thesa ssotlons.
The ssendetrick &lspatoher who wag on duly at the time of
this secldent begins work at two p. B, and goes off Quty at
9130 p.n, During this period ke dontrols the movement of
traina on about 102 miles of single track where there are H2
pessing sidinge and upon shieh are aperated during this yericd

ghout 80 regular trains and theee or four axtrs frelight trains.

On Priday, Saturday, Sunday and Monday, eight of these trsing
are rn An two peodlone, befween Addigson and Ann Axtor, s
dlatance of about 33 milea. Durdng sthis period the ftrain
dlgpateher hps ah saslatant who Reepa the %raln sghest,

4% the tima of the avoldsn% ths employes invalved had
been on duty periods ranging from one o meven houra, end
all of them had had suffloient time off duty hefore Weginning
work on the day of the acoldent. The redords of all the men
involved ware good, slithough 4%t is noted that on a previous
ogaasion Digpa%oher Cain had issued a lap order.

The e¢ause of thie aaoident was a Igy order. %Whethar 1%
wgs the result of a mistake in iseuilng, tranemitting or
reasiving the order 1% 1is lmgaia&bls %8¢ say. Tha records
af the digpatoher show thiat he sent an order naming Fink
ae the mpeting point, while the ordar held by the crew ghows
Bates as the aseting point, snd any atteap% Sc fixz the
ragponsibility for the aauident resolves 1tsalf 4nto a
queation of veraeity befwesn the men Anvolved./ |

N

This ascident shows elearly the inherent wesknesees o
t%etgiaighgisp%ﬁehing ayetem uped on thie road, Auaiﬂent;f -
o g reoter will oontinue to assgur until
form of blonk eignsl aystem ia adopfed, 11 sone adqquate



