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RCPORT OF 272 TIRZCTION OF TIF BURTAU OF SATETY I RE IN-
yﬁﬁ?IGKT:Og O AT [COIDEUT HICH OCCURFPLD OW TEE
TASSSE RAILTAY AT "ILLIAMSPORT, INDIANA, ON JUNE 1,

19:“-
Junc 230, 1924%.
To the Jem’issions

On Junz I, 1924, thores was a derailwment of a passcngor
trair on the “abash Reilway at "Miliamsport, Indiana, the

deraile trawn cclliidang 7ith a freichs train standinz on a
passing trec:, resulting in the foath of 6 -Hasscnzors, B
erployecs ¢© uty, and 1 omolor 2 on duty, and che injury

C
L .
of 44 passin

¢

¢rs and 4 omplovecs. The i1avestication of
this accicent tas sacc 1n conjuactlicn Wich TopIrescatavives
of the Public Servicc Comwission of Indiana.
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Locasion ani mathol of operation.

This accident occurrad on the S.coal District of the
Peru Division, —hich in the wvicinlsy of the point of acca-
dent is a siaglo-track line over —aich trains arc operated
by simo-3rl2, train orders and an sutosatic block-siznal
systerm. Tno noing of accidoen’s wes ab the oost rasslnE-
track svitch ac T1lilamspors; approaching this point from
the vest there sro about 4,000 foot of tanzeny, followed
by a curv: to the 1aft of 1% which 1e azout 3,300 feot im
length, folleaoing Jhich Yhe frack 1s taagont for some dis-
tance baeycad the soivch, Thich 1s 218 fcot beyont sne ond
of the curve, "he zrade 1w 0.819 per ceat dcscanding for
some distance, followed by about 2,080 foeet of 0.2?7 PpeT
cent descending grads to the point of accidont. The last
castbound sicnal, No. 281.1, 1s 1ocated uncarly 3,000 foot
weet of fac Jest swisch. Tho veather was sliantly 1oggy
at the time of whe accident, Thich occurrcd at aoout 1l.44

P-M.
Degcriptlon.

Westho wd Frorzak 4rain s ccond ilo. 91 consisted of 29
cars and a catsose, hauled by cnsine 2210, ana vasg 1n
charge cf Cornductor Mclson and LaTgincman Bouchard. %t
arrived at Tilliamsport at 11.30 r. n., ead vaS STANG1Ng
on the passing sracx at that peoint wacn 1t was struck 0y
the darailed equipment of srain lo. 3.

Eastbound passcnzer train No. 3 consisted of onc wail
car, one ox)ress cor, onc corbination car, cng coach, onc
chalr gar, tarec sleepiag cars, anG one Huslacss 0T,
hauled\by ensine 872, and was in charge of Conductor lertin
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%nd Eg;lgo.&n Bickel., Tt left Danville, T1l., 21.9 miles
TOL. 1lliawsposts, at 11.11 p. m., onc .inute latz, and

vas ccralled at  illiamsport vhileé sravsling at a spcod
estiuatad tc have becn about 30 milss an hourT.

. _Train No. 2 camc to rest in thrce scctions; the cnzine
ans. I1rst tarce cars composed the fxrst scetlon and
suepned ad ¢ :oint atoub 3,000 Fcot boyond whe s kch, none
of thie ccuipiiins boinsg derailed. Ths sccond scction con-
818T¢l oT ko codch and cpalr cer, besh of all-sscel con-
gtructién, an’ came so rost 1n an uprigas positioa 1,075
TC&T beyoad the s-igch, the rear truck of the coach had
beenr ferzilal at che svitch causing she rear cad of the
Car TC BISIVC 0 tav icit and sTtrize she site of onzingo
8310, —hile the chiir car rad -ws front ond torn avay on
The co1rd secsion wes couposcd of the throe
lecpiar cers, alse of all-svecl construcuion, and tho
g1aess cay, -hich —as of sgtzel-uadcrframe constructlon;
11 of these cazs —ore derailcd bus remeincd upright, the
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8% T70 ccwit to rest cast of onsine 2310 Tith therr
% siles coas.? orably dgmeged, —hule the third slzcping
T CaMe 6 TosT —loa 15s lefs sice szarast eazine 3210
zad wes also considcrasly cemazcd, vhils very slisht
damesc vas susceiacd by the busincss car. lost of the
fatalitiss ococurrs? in tvhe third sleuplng car, and Vere
fus to ths stemn caterins the car as a result of the check
velve an? o%hor serss ~aviag bocn torn from the side of
engine 2310. oac of tho eguipment in frain S<oont No. 91
was L.ocralled, zlrhoush casine 2210 wacs considerebly damazed
on ivs 1:f: sice. The amploves on cuby killed was the
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Summary of evidence.

Immcdiately afsar the accident the o-assing-track switch
was fourd io bo an a badly damzced condition. The left
s71teh point co_cthor —1sh thoe afjoinlar rall Tas Over-
turned, Thilce %3z ri-hs s7iich noint wag bent as vwas the
case Wwith sors of thz t12 bars. The smiteh 7as also unlock-
¢d with +ths lcz2k on the ground acar the hoad block Tic 2about
3 or 3 fooy from the base of tha stend, the switch lever
was alsc four’ to be ous of 1%s noteh and woved part way
around. The trac was torn up for a distanco o- about 430
feet, beyoad +hich woint vherc werc [lanyc .arks on the
t1cs eﬁﬁendlng %o ~herc who coach end chalr carl camd wo
rest,

Enginzaen Bick:l, of vrain Ho. 3, said cl®ar indica-
fions wore Zisslayel by the aviomatic signals, that he
¥2.s unatlic %o sze che wndlcztion of the s—ateh lawp av the
west svwivch Yrom his side of the caginc, and that he noticed
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nothing wrong uatil the bralcs were ag:licd.aftcr the casine

had pa§se§ She sTitcn, at :plch 1wl tho snecd

milcs en hour. Znziacmen Sickcl reached bl

Ths gecurrences of <o accigent, exauiincd
pedy

- 3
1% 1n cor:zan;” ~1gch Conduccor larsin, a2af oxprcosscd she
cplaion Thas tas accriont was Jug oo o~e lock nes haviag
been in place. “.roman Siblisg seif s was ridine on vhe
) 27 ag 887 the

sviteh lamp 20 w22 7est switch cdisplering 2 cloar iadacation.
518 oth iaieats brouzint out no f2evs 1n aldlsioa to

T T ozincgan 3acxol.

Coadw zier Tarsin, ~he was rililns 1a So0 To 3
The sceen” slor-ia~- crr, sfi1d ooab on zosiizz ous of the
Car arfsiy thi acsoiizas Lo 8a~ oho &vilch la. p Jisplaying
g8 stoz iadicasioa. Yo wons o tho gitch and a2 bein there
aoous "o anviss —asa -eal Brakxcoman Terrance of wreln
sgeoat Lc. Tl cwrrc us —ich & lactorn. ZoNCUCTOr Lw@rtin
toox thc leatirn, axCamincd sho s—i¢en, =a7 Teand 1t to bo
dema”c¢ saveiant1ally as —roviocusly “escrivel. CGeonducsor
larsl 1 haen oove? 2asout Tro~-thirds

dartin sei1: vaz s-itch lovor had ba -
s c2lloc whe attontion of

of tLo ==y aroun., aaf ~hed vacn h G
“gac Bralcien Terreance 5 the leoch on wac groun! whe latoor
reollcd soev oo Al sus 1o 1la sac S—iscs.  Gootugtor leriin
cxozessced sh. coioion thET he 8 -1Tch aal tion clescl but
not lockeld. Fiagman Yzuk, of %rc1ia lig. B, S&1C a3 rlanccd
sec o flaz, aa  actited v2Et TR

8% TL4C 871Tch on is TRV : : K
volnts were onon and. the s ~isch lcoveTr poojuecsla® Qor}zoadally
from the stand; hc <1 nod acsace &1y cas 1g the vielniwy
of thc s—i1tch. Otzer ..oloyecs ~ho czamiacd thi smiteh,
Tound 1t op.n, ani <whe locl: cn e ,rounl, —IZC ConduacterT
Sa1th ~ho —as “ca-a.8’1a% on trezan llo. 3, @al &lso The .
coaduetor, h.oa’ brasomen =zal reser brakonea of Swrall second

Ho. 91.

The crew of wrain socond Vo. Sl a2ld an ordéer advising
thea we’ train Lo. 30, ue wo losve T1lliamsport 2% 11.21
m., —“ould Ta1% Jor shle at Tilliawsport until 11.87 n.m.
61 errived at “i1llaswsporc 2t 11.20 p.ll.,
1450 eclsar train Te. 30 arrived,
ahcad mctwecn the switches. The
lonz cnouzn fer train sccond No. 91,
1T Wag "E CessaTy To asald out on whl cein tracs at the west
s7iwch, after ~hich soe cn-ine and Jour o-rs wecked in on
& track known as Gthe back-srack ac sho swigch joinang this i
track 7ith wa2 passains trecek, chis boing for the purposc of
clcariag the wean treck for trean Jo. 3. As & rasver of
fact, nowever, the rear cad of train sccond Ho. 81 mwas so1ll
fouling the wean tracdk, and 1t wes accossary for enilnd
2310 to cut off frowm thc Tour cesrs, couplc to The balance
of the trein 227 -ull 1% akcad aantil sae caoosc cloarcd ine

.
Irzin secend Jo.
a5 wefore 1o coul?d

was flag.,2d, and pullc
1
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foulirz the . at the wast switch. Conductor
llelson had errived av the head cud a5 29oas tae time the
en~ini was biing ccupled o the trean, Taile Head Brakeman
Torrance 1ad zotscon off tne cazine nsar oho .aain track
sTitch and had cleosed 1t, the .ngincuan and Jiremen
coupling thc ¢nginc 56 tho traian. Sonductor liclson saw
the indication of the sTisch lamp chenzc from red to ~hive,
and then vant o a t.lophone near the vost swisch 1o
comrunicate with t2:2 Tispatcher znd in passing Hcad Braxc-
Tmen Jorraace he aslks? the brarewer 1D h: hed lockhed the
gwitch, to ~hich cusesticn the hoe? “rakomen roplied in the
affimrasive. On his rovurn fros sh: tclzohone Conductor
liclson noziced chas she wastbound aucowaslic sirnal locatced
near the west siaich wes cdisplayinzg & clzar 1ndigetlon.

Shortly af.crwar? Zzad Brareran “orraacc told aim that
T2ore Tas a bratc beam domm on she firse of the Zour cars
which hac been »lacaed on the back srack, She head brakomaa
saying whis brak. boau came down &s Hhe cers Wer. passing
over tho f£rog of the back—-vrac: switch. Conductor ilclson
went With the brakeoman and they were sngaged 1n TOmOTing
this brak:s beai whoa train Ho. 2 was ¢ereiled. Conduchor
Uiclson saic he 3ic not 7o to +thc passlaz-track switch untal
8 or 10 .inutss after the cccurrunec of thc accident, at
which %imc ho founs tac coafitions oxisting as previcusly
menticoned and ae sai’d the swisch ¢12 not have thi 2ppoarance
of having boon locked.

v i, ' —
. Head:Brakoman Torrance said ho Fflagged train No. 30,
and then handl_¢ the saln-Srack swisch, opening 1t for his
traain fo head ous on the main srack an’ closing it alter
the cnginc z2d plac.d the four cers on the back @rack and
returmed to 1ts irain, alvhoush at thet time ho did not
know that 1t would not bec nccessary for 13 agein to pull
out on the mein track in orcer to .nablc the rear of vhe
trein $0 3o% 1nve cloar. [ead Br-omen Torrance veriiicd
Conductor ilclson's gquostion a»out haviaz locked the switeh,
and also about his Toply being in the aflireatlve, ard he
said that after the cecurrcnec of thc accident he cid not
go near th: gmitch for about 1 hour and 30 minutcs.

When cquestioned in the proscnce of Conductor lartin, how—
ever, he rcealled having goac wo the s~itch Tigala a ToTy
few minutes afeer she occur%cnco of shc accicdont, and
having given his laatern to Conducwor iarein so thas the
latter could 2xarrine the swivch. Head Brakcran Torrance
said he di1d not et any tiac lay thc lock ¢om, aad Uas
vositive that alier closiag the swicch he had »ub Ghe
lock in vhe staple, althouszh his guesowents indicgsc a
doubt in his wind as 4o whother or not he aficrwards
spapoed the leck, He admitted act having pulled on the
lock to make surc 1t had snzppod.

meln traci, tais b coomplishod fichous the cngine
Z s G
C

r
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Fircman Hurtt, of train second Ho. 91, seid ae had
no%ice? tne clear indacation of the svwicch lamp shortly
heiore The arrival of trazia Jo. 2, ~hile 1t ms rad alfter
the acecilans; he 2lso 7ac novicld thes the Tesvtbound advo-
masle si-nal noar shs switch —me displaying & cloar ladica-
tion snortly boforsc train Ho. B arrived.

on of tho —necls vidcer ths rear truck of
Te 1t was Perailed shevel thac the gauge was
corract, and that tnere was very livels wcar on zither the
flanges or vac troads. The insgeetica of %he s7ifch svand,
which is of the IZllio$% hish-ssaad tyoo, showed that the
t1: on —hich the stené vas placed —as nos well bedded in
che ballast, ~hilc at she 2ad —horc sac stend roscli was
locascd the tie restod on thoe grouné. Ths switch stand
as found %o b2 sc scasiftive to viprasion shatv wacn closed,
—ith the lever scourcly foma 1n snc notch and Tivhout the
lock being 1a place, 1t was only accasssry Gto shake the
stand & f¢ ¢1mes by hand $6 causc ¢ac lsvor To work out
and permit she sTitch points to wove partly opca, while
the vension was sufficicnt vo varow wac laver hall way
arcund aftor iv came out of the nctch. There was some
wear, not oxeassive, oa ths sides ¢f the roteh, and this
undoudtedly facilitatzd thz tendoney of the lover to fly
out; examination of another switch stand of t a3 sameé type
showsd that & sicilar tendency exissad, alvhouzh to a
lesser dezrce.

ek

Conclusions.

This accident was causcd by sho switceh lzver of the
paseing~track svitch coming out of 1ts ncuch gnt allowing
the s—itch =oia:s to cpen as train lo. 3 728 passing OVerT
the switcn.

The eyidence 1alicawas thav when 2nziac 3310 roturned
froxn whe bachk track to the passing wrack for sho purposc
of pulling :he belence of 1%s trzain in zo claear, Tead
Brakcuan Torrance had zoiten off at shoe mailn-track switch
to close 1%, ator vhich, in respoage o a guistion by
Conductor 'iclson, hc indicated so the latscr vhat he had
locked the s—icch Thet $ho svitch pornts were clescd
uantil the arrlvallof sraein Nol 3 is apparcas fro.s the fact
that the firamen of cach wrain saw he clear indicavion
displayed oy the sTigteh lamp, wrilc the automatic sicnals
alsowre displeying clcar indicavions. It 1s clcar, how-
gver, thet ths switch wes notw locked, cother—isc vhe points
could not Rave opcacd uncder tno train, and 1t ssims aprzarcnt
that Head Trekomen Torrance mercly closcd the switch,
inscead of lockinz 1t 28 regquared by thc rulcs, and that the
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vibration of tac Snzinc and LlISG fcw cars of trein No. 2
passing over 1t ac a high rate of spcod ceuscd she lever to
the s7itch points to open
G

fly out of ive acsch, pomuaittiag th
and rosultirng 1a whe derailment of che train.

Fcad Breltomon Torrance had hoon orploysd as 2 brake-
man on this railvey since January 27, 1934, proevious to
wharch ho nad hal about o woasas! cxporicrec on the New
Tork Gocrtrz) Linaes, ond aboubt ¢ac yoar's cmporisnce on

the Chacsapoake & Chio Rzailvay. 1tn 1he oxcontion of tne
fircaen of train sccona No. 91, =11 <hc othor cmployces
1nvolvel “rore -meTloaced won.  ens of shoso cwrsloycess had
bzor on . awr in viclesion of any of cho mrovisicns of the
“ours of 33

vicz Latz.,

Fy 1

Feeooetliully,
B ~. P. OPLAND.

Dirzcior.



