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INTERSTATE COMMERCE COMNMISSION

REZPORT OF THE DIRECTOR OF THE BUREAU OF SAFETY IN RE
INVESTIGATION OF AN ACCIDENT WHICH OCCURRED ON THE
CHICAGO JUNCTION RAILWAY IN CHICAGO, ILL., ON
DECEMBIR 30, 1924.

January 22, 1925b.

To the Commission

On December 30, 1924, there was a rear-end
collision between a transfer train and a freight train,
both being trains of the Illineis Central PRailroad, on
the tracks ¢f the Chicago Junction Railwzy in Chicago,
I11., resulting in the death of one employee and the
injury of one employee The investigation of this
accident was made 1n conjumction with a representative
of the Illinois Commerce Commission.

Location and method of operation

The Chicago Junction Razilway 1s a switching
rallway serving the Union Stock Yards and a great many
other industries in and around the city of Chicago.
There are no passenger trains nor any fast freight ser-
vice, while the trac«s known as main tracks are prac-
tically running tracks on which traffic moves according
to directions specified i1n the rules The trains of a
great many railroads are constantly using the Chicago
Junction tracks, while all of the many switches are hand
thrown, switchtenders being stationed at the more im—
portant points. For these reasons there 1s no itime-
table, train orders are not used, nor 1s therc a block-
g1gnal system of any kind, the operation of trains being
governed by a rule which states that tne entire system
18 within yard limits and that all trains are to rnove
under complete control expecting te find tracks occupien,
switches open, or the way otherwise obstructed, the re-
gponsibility in case of an accident resting with the
approaching train.

The accident occurréd at a point where ine
tracks of the Chicago Juncilon Railway passs under those
of the Chicazo & Western Indiana and Pennsylvania Rail-
roads at 40th Street and Stewart Avenue., There are six
tracks on this bridze and inasmuch as there are no
openings 1n 1t with the exception of one about a foot
wide 1n the center, 1t prevents smoke and steam from
rising freely from the Chicago Junction tracks, thus
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obscuring the view to 2 considereble extent. Approasching
this woint on the Chicago Juncticn tracks from the ezct,
on 40th street, beginning =t a point just west of Wont-
worth Avenue or ebout 1,400 feet fro1 the point of
accident, tre treces of the Chicego Tlevated Railway

eare carricd over thosc cf the Chicago Junction Railwey.
This elevated structure docs not prevent swoke and steam
from rising freely althouga 1t does cut off sowe of

the daylight tending to make 1t difficult to see ahead
in dark and foggy weather The tracke of the Chicago
Junction Rallway are tangent Ifrom ™entworth Avenue to
taie point of acoident. The grade within this distance
18 descending, varying from 1.14 to 1.41 per cent,

while after pascing under tnc briige at Stewart Avenue
the grade 1s 1.42 per cent ascending for a distance of
about 1,400 feet. The weather was somewhat foggy and
hazy at the time of the epccident, which occurred at

4.40 a.m.

Description

The transfer train consisted of 30 cars and
a caboose, hauled by Illinois (Central engine 1570, and
wag 1n charge of Conductor fischo and Engineman Logan,
It left Fordhem Yard at 3 15 am , westbound, entered
upon the tracks of the Chicago Junction Railvey at 43rd
Street at 3.45 anm , and finally reached 40th Strcet,
proceeded un’er the Stewart Avenue bridge and stopped
with the head end of the trein at 40th and Union Streete
et about 4.30 a m., the rear of the train then bteing
under the Stewart Avenue bridpe, and 1t was still stand-
ing at this point vhen 1t was struck by extra 1578.

Westbound freight train 1578 consisted of 29
cars and a cebonege, hauled by Illinois Central engine
1578, and was 1n cherge of Conductor Sachs end Engine-
man Doll. I+t left Burnside, which 1s ebout 1/2 mile
from Fordham Yard, a2t 4 a m., passed to the Chicage
Junction tracks at 43rcd Street 2t 4 25 2 m , and while

moving at a speced of aboat 5 miles an hour collided with
the rear of the transfer treain at Stewart avenue.

The cabooge and rear cer of the transfer train
were dermolished while the rear truc« of the adjoining
cer was derailed Engine 1578 ves nct derailed and
sustained only slight damage The employee killed was
the conductor of the transfer %trein.

Summary of evidence

At the time of the accident only the conducher
and flagmen of the transfer train were in the caboose
and 1n view of the fact tast the confuctor was killed
an¢ the flagman periously injured no statement could be
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obtained as %o whet transpired at the rear of the train
between the ti1r.e 1t stooped and tne time at which the
accident occurrend The engineran of thie trair saxrd he
was closely following another train and thet when he
rcached Union Street he received a stop signal from the
gwitchtender located a2t thet nmoint and shortly afterwards,
jurt as the switchienfer had given him a signel t0 pro-
cecd, he felt a heavy jar from the rear which moved

his train ehead a distance of 640, 8 feet, tnis being
his first knowledge of the occurrence of the accident
No additionsgl facts of importance wcre nbtained from

the fireman, or fror the he=d brakeman who was also
riding on the engine. The statenents of these em-
plovees indiceted that trpe vier under the Stewart Avenue
bridge was more or 1lsss obscured at the tiwe their
engine passed under 1t.

Enganeman Doll, of extra 1578, said he had
neerly stopped a2t Ventworth Avenue when the swiltchiender
at thet point gave him a proceed signal, he allowed his
train to increase speed on the descending crade approach-—
ing Stewert Avenue and then appli>d the air brakes, re-
fucing the speed to about 4 miles an hour. At about this
time he encountered a traln moving eastward, the engine
of which was working steam very hard causing a lot of
cag and smoke. When this cleared away he found that he
could see 3 or 4 car lengths ahead and consequently re-
leased the bvrakes, at which time the speed of his train
was about 3 or 4 miles an hour Ee sai1d 1t was at abtout
tnis time that the helper engine on the rear of the
eastbound train passed under the bridge ceusing more
gas and smoke to obscure his view and thet suddenly
he saw a red light zhead, tne collision occurring almost
irmediately. ®Engineman Doll szi1d the air brakes on his
train were working properly, thet he was experienced in
the overation of trains in this territory and that
although he did not know there was a train immediately
ahead of him he fully understood that flag protection
was not required on the part of the crew of any such
train. The fireman and also the head breskeman were
looking out of the cab windowe en the left side of the
engine, but neitaer of them sew the rear of the transfer
train prior to the collision, taerc statements 1ndicating
that their view weg entirely obkscured by smoke, steam
and the hazy weather conditions.

The statements of the concductor and flagman
brought out nothinge additional of importance excent that
Flagman Williams made the statement that after the acci-
dent occurrcd he started ahead on the left side and met
the engine of the eastbtound train nearly opposite his
caboose. Inasmucn as the eastbound train was comvosed
of about bH cars while extra 1578 had only 29 cars and
2 caboose, this statement bty the flagman would indicate
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that the helnar engine on the cestbound train had not
p]tECd the motat of accident ot tho tine 1t cccurred,
whnach 135 direccly conlrary te wnet naz steted Ty

Engineran Doll.
Conclu=slions

This accident waec cauced by the failure of
Encineman Doll, of extra 1578, to onerate his train
und er Droper COuthl within yard lirmite.

Under the tules no flag protection 1s required
1n this terrivery and all traine orc to be operated under
sucn cowtrol thet they con be St“Dde in time to avert
an accr ' i, 1he .esponsitility for the ocourence of an
accident regrinT w1 th ike approachlng train At the
particuler point vhere tae accident occurred, aader the
Sternrt Alverace bridege, smoke, steam and fog do not rise
freely, whils 1t 13 at the bottom of two srarply deccend-
1ng grafes, :Iglncwan Doll was fariitliar with the con-
dlthVb znd whon hz fouad thet his view was being ohecured
to sucn a grcat extsant 1t washncumbent on him to so Te-
duce the speed of his train thzt he could stop 1% within
his liriicd ronge of viesion. Aeiltner the testimony nor
the coid:ft1on of the wreckace, waen congifered 1n con-—
nectiron wisi the fact thas t=we 1vain was on a heavy
deccerding grade at the tims of thﬂ ac.1dent, 1ndicates
thst Lhe soeed could have oo ch rore thlq estinated
by the enzineman, end bis fCWIx”G rcers to have been due
to tae Tact 1hat when confronizd waith an extreme condi-
tion he Q1d not operate nils train accordingly.

Theo employees involved were experiencel men.
At the time of the accicdert the crew of the transfer
tralﬂ hed teen on cuty from 5 to 59 hours after about
la wcurs off duty. The crew of extre 1578 had been
on futy nearly 2 hours previous to which, with the ex-
cention of the herd brakeman, they had been off Auty
fror 1&® heare to 3 days, tnis brake-ian nad been off duty
S hovrs preceded by 8 hLours on duty and 16 hours off
cuty.

Reevectfully submitted,
W P. EORLAWD,

Director



