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INTERSTATE COMIERCE CCMMISSION

HAEPORT OF THE DIRECTOR OF TFY DTRIAY CF SATETY TN RE
INVESTIGATINN OF sN ATGIDINT Bal™h 0200770 AT
THE T{"RRASCTION CF 000 [Aaner e Ny T U YorK
CENTRAL AN ThE MICHISAN CuNrdy FALLROADS a7
GIBSON, IND., ON QUTOJER 7, 133

November 16, 1926.
To the Commission:

On QOctolber 7, 1926, there was a side colligion
between a New Vork Jaritval gzsnl-re moior car 37 € g
Michigan Certra_ vaz+ nger *1air at the interscciion of
the tracks cf cheees tuc "cads at wicson, ~od., Tesulting
i? the death of four ewployees and wue injury of one em—
plovyee.
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Location and method of cperation

At the point of accident both ra_lrosde had
double-track lines, roverments over 4ie ¢wazing bheing
protected by an interlcocx. ng plaont The tracwa of the
Michigan Central Railroad ext3nd practically west and
west over i1he «cosaing, samd are taugent ter a considerable
distance arprsechiy irom the eagzh, wikils the srasks of
the Few York Zerniral Failvoszd sztend from rnorihcast to
soathvest cver the c.ossine; siprorchens from the north
on ghe tracks of $h»o vig Tork Oentoil Railirai there is
a 8° curve to .ne right, fecllowed by about 230 feet of
tangent extendling to tne c¢croscing. The interlocting
tow=1 1a lccéated 1n the northeust angle or the crossing,
at a point Just east of the Wew Yorh Geatral tracks and
abo1t 40 feet north of the croesing., Thers is a derail
on tre New York Cenftrel nnrthbound track 2t a point
about 512 feet norith of the crossing. A% the time of the
accident there was a fresight t—ain, concieting of about
80 cars, standing on tre southbourd frack of the few York
Central Railroad, on the curve. the engine being about
500 or 800 feet north of 1lhe Hower, and on this account
the motor car wes obscured from btae viesw of the towerman
as it rounded the curve on the norihbound %track against
the current of traffic. The vi-w acioss the northeast
angle of the crces.n, from the Faw {cr1k Uentral Railroad
18 sligatly oroken®y ema.l bualdiugs, a tool house and
two hand car houses, bus with thesc exceptigns a clear
view can be hed of iLhe ¥ .chigen Central Viacks for a
distance of about one-half mile east of the crossing.

The weather was clear at the time of the acci-
dent, which occurred at about 11.35 a. m.
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Dedcription

Southbound New York Central gasoline motor car
851 was being used by a carpenter force of six men, who
had been laying a plank walk at Indiana Harbor, Ind.,
about 4 miles north of Gibscn, and at 11.10 a. m. the
carpenters started south to Gibson for dinner. On
account of the freight train standing on the south-
bound track the motor car was lifted over to the
northbound track and proceeded against the current
of traffic. Arriving at the interlocking plant the
derall was found set against the motor car, the route
over the erossing being lined for Michigan Central
passanger train No, 41. The motor car, however, was
lifted over the deraill and coatinued southward and
just as 1t reached the crossing, traveling at a speed
estimated to have been about 12 miles an hour, 1t was
struck by Michigan Central passenger train No. 41.

Westbound Michigan Central passenger traln

No. 41 consisted of seven passenger cars, hauled by
engine 8484, This train was running 13 rminutes late
approacning Gibson, being due 2t that point at 11.32

a. m., It received clear distant ond home signals for
the crossing and on reachinz the crossing, while travel-
ing at a speed estimated to have been about 40 miles an
hour, struck the New York Central gasoline motecr car.

The motor car was demolished, while the pilot
of engine 8484 was broken and the right front aylinder
cock damaged. The employecs killed were carpenters
who werc riding on the motor car at the time of the
aollision,

Summary of evidence

Merrill Turner, of the New York Central car-
penter force, was the only one on the motor car not
k1lled or so seriously injured he could not be inter-
viewed., He stated that the carpenters left Iandiana
Harbor at 11,10 a., m., and as there was a freight train
standing on the southbound track at Gibson the motor car
was lifted over to the northbound track and proceeded
against the current of traffic., It was then lifted over
the derail, and just after passing the tower Mr, Turner
saw the Michigan Central passcnger train aporoachlng,
snouted a warning of danger and jumped. He estiuated
the speed of the motor car to have been about 12 miles
an hour at the tiwe of the accident. He said he had been
riding on the west side of the motor car and had been
looking toward the west when apjroaching the crossing
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and that he did not sece the passenger train approaching
from the east until the motor car had passcd the tower,
when he happened to turn arcund and ook towards the
east. He also said that the othaer carpenters on the
motor car were looking ahead as the car moved against
the current of traffic on the northbound track, and that
the operator of the motor car, who was on the east side,
was in a better position to have observed the aporoach-
ing train. Mr. Turner further stated that the brakes on
the motor car were i1gnod condition.

Carpenter Foreman W. L. Turner, of the New York
Central Rallroad, stated toat at the tize of the accident
he was in the d ning car, located about one-quarter mile
south of the crossing. Before the motor car departed
from Gibson in the morning he haa assigned Walter Lezg,
of the carpenter force, to coperate the car and had cau-
tioned hinm to take no chances with trains.

Engineman Allen, of Michigan Central train No.
41, stated that he was unawvare of anythins wrong until
the motor car suddenly appeared fram behind the towsr,
traveling at a good rate of speed, the accident occurring
imaediately afterwards. He was looking out of the front
cab window appToaching the crossing and estimated the
speed of skhis train t» have been avbout 40 miles an hour
at the time. PFireman Lute was unaware of anything wrong
prior to the accident. He said that the engine whistle
was sounded for Kennedy Avenue road crossing, located
about 500 feet east of tae railroad crossing, and that
the automatic bell ringsr was in use approaching the
poiat of accident and that the bell was still ringing
after the accident occurred.

Towerman Lansbert, statinned at Gibson, stated
it the freight train obscured his view of the motor
car as 1t rounded the curve on the northbound track,
moving against the current of traffic. He first ob-
served the approaching motor car when 1t was about 200
feet distant and knowing that the pasegenger train was
getting close to the crossing he threw up his hands 1n
an endeavor to warn the carpenters on the riotor car
of the impending danger, then jumped up and ran to the
s1de window of the tower but the accident occurred Just
as he reached the window. He said that from the vicinity
of the derail the carpenters could have seen the approach-
ing train for a distance of about one~half mile, He said
that 1t 1s oustomary for men on moter cars to Beeae thelr
hands 1n friendly salutation as taey pass the tower,
such a signal as 1s usually given by crews of passing
trains, and he was of the opinion that when he ¥4F@S& to
the carpenters in an endeavor to warn them of danger
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his signal was misteken eithar for a proceed signal or
for a friendly salutation, as ac effort was made to
stop the notor car. Towerman La.btert =slso smid o
guite a nuriber of moteor cers po2rs over toae crosci
transporting signaluien, carpenters, water service nen,
telephone men, Western Union e-ployecs, eto., 2ad tnat
with the exception of Western Union euaplovecs tae crews
of such motor cars usually will weit a¢ deieils only

a short taime, prcvided the deralls are ez aga ast

thert, and then 1f the derails are not lined for then
tiaey will 1i1ft the rwotor cars over taem and proceed,
when taking such acs:on they usually proceed ozer the
crossing wilithout looiing for a signal from the to.eruan,
but naintain a leockout for their own safety.

Conclusions

This accident was caused by New York Central
gasoline motor car 631 proceading on @ roillroad cross-
ing at grade directly 1n f:ont of an approaching pas—
senger train, Michigan Central train No. 4L.

The signals and derailc wzre set against
rnoverients on the Nzt Yor” Central tracks for the
purpose of allowing Michigan Central train No. 41 to
pass, but when the iotor car reached tre derall the
carpenters lifted the car over 1t and continued toward
the crossing. Towerrian Lambert testified tha*s when he
first saw the approaching motor car 1% wss aktout 200
feet north of the tower and knowing that the Michigan
Central peaseenger train was getting close to the cross-
1ng he threw up his hands in an endeavor to warn the
carpenters of the i1mpending danger, but none of then
sesned to realize the danger until 1t was %oo late to
avert the accident, Had they been mairntaining a proper
lookout they could have seen the approaching train in
ample tine to have stopped before reachias the crossing.

Respectfully subnmitted,
W, P, BORLAND,

Director,



