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INTERSTATE COMMERCE COMMISSION

REPORT OF THE DIRECTOR OF THE BUREAU OF SAFETY IN RE
INVESTIGATION OF AN ACCIDENT WHICH OCCURRED ON THE
OLEVELAND, CINGCINNATI, CHEICAGO & ST. LOUIS RAILW!Y
AT CLEVELAND, OHIO, ON OCTOSER 17, 1930.

November 24, 1927,

To the Commission:

On October 17, 1930, there was a head-end coll.sion
between a first-classg train and a shuttle service tra.m on
the (Cleveland, Cincinnati, Chicagzo and 8t. Louis Railv ¥
at Cleveland, Ohio, which resulted i1n the death of tr ee
employees and the injury of four employees. This 1nvesti-
gation was made 1n conjunction wWith 2 representative of the
Public Utilities Commission of Ohio.

Location and method of operation

This accident occurred on the Cleveland Terminal
District, which extends between BE block station, 12.19
miles west of the (leveland Union Terminal, and BR block
station, 12.88 miles east of tne terminel. Eastbound Big
Four passenger trains, en route to the terminal, stop at
Linndale, 6.52 miles east of BE block station, at which
point the engine and Cleveland beggage cars are cut off
and operated as a scheduled first-cless train to the old
depot, moving via Clark Avenue nnd DK block stations, which
points are 2.43 miles apart. Ift was witnin tnis latter
territory that the accident occurred, where tnere are two
tracks 1n operation, one known zs track 4, signsalled tor
movements 1n each direction and operated as single track,
and the other known as the switching lead, which i1s crera-
ted under yrrd Tules with no bhlock-signal system 1n u.e.
Trains entering this lead at eirther end do so by sigral
indication, reporting by telephone to the operator at
Clark Avenue when they clesr the lead at 1ntermediat.
points. The accident occurred on the lead, a2t a poi.at
about helf way between DK and (Clark Avernue block stations.
Apnroeoching the point of accident from the west, the irack
1s tangent for 2 dictance of approximately 1,330 fee’,
followed by a 3° curve to the right 223 feet in lengia, the
accident occurring on the curve at a2 point about 50 Ieet
from 1ts eastern end, sporoaching from the east, the track
1e tangent for =2 distance of 889 feet, followed by the
gurve on which tne accident occurred. The grade 1s 0.717
per cent descending for eastbound trains.
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Linndale, 2.47 miles west of Clark Avenue, at 1.48 a.m.,
three minutes loate, passed Clark Avenue, where 1t was
diverted from track 4 to the switching lead, at 1.53 a.m.,
and collided with train 8H~2 while traveling at a speed
variously estimated by the members of the crew to have
been from 8 to 35 miles per hour.

M
The wepther was miedy at the time of.the acoldent, >
which occurred about 1.55 a.m. xs;'
Description ?
Fastbound train LF-118 consisted of one baggage ,dar, -
hauled by engine 6517, and was 1n charge of Englmeman o
Henehan and Fireman Sheffield. This train departed frém .
3
!

Westbound shuttle train HH-3 coneisied of two bap-
gage cars, hauled by engine 6441, and was in charge of
Qonducter Dixon and Engineman McCarthy. Thie train depert-
ed from Front Street, 1.07 miles eaet of DK block station,
at 1.50 a.m,, passed DK block station at 1.53 a.m., and
collided with train LP-118 while traveling at a speed
estimated to have been hetween 10 end 25 miles per hour.

Both engines were partially derailed, the head end
of engine 6517 being partially mounted on engine 6441. TwWO
of the cars received slight damage, but none of the cars
was derailed. The employees killed were the conductor,
fireman and brakeman of train SH-3, while those injured
were the engineman of train SH-3 and the engineman, fireman'
and flagman of train LF-118. '

Summary of Bvlidence

Fngineman Henehan, of trsin LF-118, stated that at
Clatk Avenue his train was diverted to the ewitching lead, |
but he could not state positively whether.or not he stop-
ped at Clark Avenue. He was operating his train at a
speed of 10 or 12 miles per hour until the fireman called
his attention to an engine WOTklnggin an adjoining yard
and he.2educed the speed, but had Tesumed a speed of about
8 or 10 miles per hour on rounding the curve on which 'the
accident dccurred. He saw the headlight of an approadhing’,
train, byl thought 1t was on the other track and made no
attempt to apply the air brakes before the collision Qcocur-
red. He &tsated that the headlight on his own engine was
dimmed, but the headlight on train BH-2 wzse bumang brightl{]

Fireman Sheffield, of train LF-118, stated that 1
approaching Burton Street, approximately 1 mile east of
¢lark Avende, he saw an approaching engine and told the
engineman to slow down. The engineman released the braked
however, sfter seeing that this engine was on the lead

[
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track of the _yard, »nd the firemen thought they were
traveling at 2 speed of zbout 15 miles per hour when he saw
the hesdlight of an engine on the curve, the collision occur-

ring almoet immediately. The headllght on hls own engine
was dim.

Flagman Harnett, of train LF-118, ststed that he was
riding 1n the vestlbule on the rear end of the baggage car,
and he estimated the speed of theiT train at the time of the
accrdent to have been between 2b snd 25 miles per hour.

Engineman McCarthy, of trein SH-3, stated that he was
operating his train at a speed of 12 or 15 miles per hour
when he saw train LF-118 approaching. He made 2 service
applicetion of the 211 brakes as he did not know on which
track the opposing train was moving, o2nd »lso dimmed his
headlight., When he sew the V¢0051ng headlight dimmed, at
about the time he dimmed his own headlight, he realized that
they both were on the same track and =t once applied the
brakes 1n emergency, but 1t was too late to have any effect.

Flagman Dee, of train SH-3, who wes riding in the rear
vestibule of the last car, estimeted the speed of their
train to have been 10 or 15 miles per hour at the time of the
accirdenc.

Yardmester Mahoney stated that he was 1n the vicinity
oi the point of accident at the time of 1te occurrence, and
that train SH-3 passed him just before the collision occur—
red, working steam and moving at a speed he estimated 0
have hecn about 20 or 25 miles per hour

vyard Conductor Methena, who was working i1n the yerd
at the tire of the accident, stated that he saw hoth trains
approaching, both heasdlights were burning brightly and train
SH-3 was traveling at = speed of about 20 or 25 wiles per
hour, but he was unable to estimate the¢ spced of train LH-
118. After the collision, he exanined the engines aand found
the brekee set on engine 6441, of train SH-3, mnd the throttle
partly open, while on engine 8517, of train LH-118, the brake-
valve handle was i1in lap position znd the throttle closed.

Operator Mishkowich, on duty at DK block station,
gtated that he called the opuvrator at Clark Aveaue, told him
stuttle trein SH-3 had depr~ted from Front Strect, and asked
for permigsion for this train to use the switcaing lend. The
operator told him 1t would be 211 right, that ftrein 1LH-118
hed deperted from Linndele and that he would have that train
use track 4. After trosin SH-3 hed passed DK block station,
the operator 2t Clark Avenue called him and said that Srain
LH-118 was using the lead track. Ovperrtor Mishkowich stated
that he did not ask for permission fron the dispatcher to
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se the switching lead, that he knew of no rule or orfer
requlring such permission, that 1t had been the praciice
for the onerstors =% Clartk Avenue =and DK block statione

to handle the movements hetween those cgtations, =nd that
the only time the dispatcher was consulted was when there
was 2 puller out of the yard for Linndale or points wecet.

Operator Stenhen, on duty st Clerk Avenue block
station, steted that he gave Ooverstor Mishkowich permission
for train SH-3 to use the lesad treck He then saw train
LF-118 aporosching snd changed the srrengement, he cleimed
he called Operator Mishkowich and told him that train L¥-
118 was golng to use the switching lead, but admitted he
di1d not receive an scknowledgement to this chamge, although
he knew that 1t was necessary He e314d he called DK block
stetion sgain and told the operator that trein LF-118 wss
on the switching leed, at which time the other coverator said
the shuttle train was also on the lead His resson for
changing {the arrangement w-8 that there wes no avproach
indicatlion on tne switching lesd, snd vhen there 1s a train
out of DK nlock stetion, the stock yard engine can not
switeh 2f 1t has » long pull, =nd for that reason he wented
to keep the lead track cle = snd 1n so doing it would rliso
meke 1t more convenient for nimself It was nig undersiand-~
ing that the movements cver track 4 and the switchiag lLead
were to be handled between the ovnerator 2t DK gnd nhimself,
and he did not understand thet 1t was necesssary for him to
get permission from the dismatcner to use tnese tracks,
although he did stete thet he consulted the dispatcher in
cege of puller engines He had been an operntor since
May 20, 1929, and hnd been working ot Clark Avenue only
s1x days

Dispatcher Smith stated thst the operantor -t DK
block stetion revorted train SH-3 se entering the switching
lead 2t 1 53 2 m , but he had to asz the operator ot
Clark Avenue for » report on trsin LF-115, this bering given
hir at 1.53% ».m., neither operator having esked him for per-
mission to use this track He stoted th=t track 4 was a
main track for movements of treins 1in both directions, and
that the switching lead vae a track used for switching
trains 1n and out of the yard, »nd 1s under the supervision
of the dispatcher through the operrtor at Clark Avenue.

He h~d been inetructed tc use the svitching lerd only for
switcning treine, except when the lesd treck wess cleal #&nd
treck 4 wes blocked, =nd while the operators are instructed
to et permission from the dispatcher before using these
tracks, he was gware thet they =lweys did not do 1t, he hed
not taken ap the moatter with his suneriors, however, as

the rmovements had always been made 3ll right in the past.
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Conclusions

This accident wes cgused by the szction of QOperator
Stephen, at Clark Avenue block steztion, 1n diverting train
LF-118 to the switching lead efter ziving the coperator at
DK block strtion permission for trsin SH-3 to use that
track

Operator Stevhen stated that sfter msking arrange-
ments with the overator at DX block station for trazin 8H-3
to use the switching leed, and trsin LF-118 to use treck 4,
he chenged the arrerngement a~d told the DK operator that
trein LF-118 would use the lead track., Later, after train
LF-118 had prssed Clatk Avenue, he called the over=ator at
DK block station and t%%d .m that trerin L™118 was using
the leesd treck, and w=as ¥81d that trTain SH-3 was already
on tane lesd It 18 soparTent that Overntor Stephen became
confused 1n the arrengeéments he mnde with the operator =t

DK block station 25 to which trscks these trains were to
use.,

Digspestcher Smith sa1d the instructions ore that
operztors get vermission from the disvatcher before sllowling
movements to be made between Clark Averue and DK block
gtatirns, yet he knew that the operators were srrangling
movements between themselves vithout first consulting with
him, and 1t #lso0 appeared that he had never tsken up the
matter with his superiors bocause the movements had a2lweys
been mede safely i1n the past. So far =5 tne twe onerators
were concerned, 1t 1s clesr thet neither of them was ac-
gualnted with =ny reguirement thet they obtsin the dis-
patcher's permission before suthorizing rovements of the
kind here involved Not only did Dispsatcher Smith fszil to
show the proper interest 1in having movemenis hendled in
accordence with the i1nstructions he sei1d he hed received,
hut the leck of a uniform understanding between dispetcher
znd operators as to whet thev were required to do 18
difficult of expleneotion, snd 1s » situstion for which there
18 no excuse. Stens to remedy this metter should be taken
at once.

There 18 » guestion whether ench train was not
traveling 2t » higher rete of speed then contermplated by the
1ules governing yerd rover ~ts, 2nd 1t 1s believed that 1f
thece enginemen had been operating their trains with proper
cantion, esgpecially around the curve where the view was 0b-
strTucted to some extent, the Tesults would not have been so
disacstrous.

All of the employees involved 1n this accident were
experienced men, with the excention of Operator Stephen



Who head had one and one-half yerrs!
operator, and six davs!

EXpETLENCE 2S an
biock station

experience al Clark Avenue
None of them had been on duty in

violetion of any of the provisions of the hours of
gervice law.

Reepectfully submitted,

W. P. BORLAND

Director.



