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INTIRSTATE CC"ERCE COIIIISSION

IVG AT ASCIDj"” C'ICH OCCTURRZD OF THE ZRIE RATLTOAD
AL JORTY TCUAVAIDA, N. Y |, OF 1ARJT 26, 1eh2.

REPOR™ OF TE DIRECTOR OF ™7E BUDPEAT OF SATETY COTCERN-

-

May 18,1732,
To the Commission:

On linrch 28, 1952, there was a h
between to freigat traiis on tie Er2
Toaawaada, N. Y., wich regulted 1a <
erplovees.

head-erd collisinn
e Ra.7road at NHortna
w tajarr of Tour

Locntioa and method of oweretion

Tais accident occurred on toe Yiazara Folla Branch of
the Bufinlo Divigion, extendiang ~2teea Saroeasion Bridge
sad East Buffalo, ¥ Y., a disterce of 27.7 milee, 1n the
vicrnlty of tie noint of accident t11g a9 g 31*&19—+rack
line cver w-1ch tra-.s are opernsed hy *ime-tahle, irain
orders, and a ratu: block-signal sv-<texn. Tae rccrden
ocrurred vitain yard limiss, 2% a onird 1.25 wmiles e-st
0T the wWest yard-I v 1 woard, awwroac~1a thias noiat from
twe west, the traz~ -3 tangeat fcr a distance of 1,241
fret, followed oy a -~ curve to ti Tix2t 982 feet -n
length, the accideat occurrins on $123 curve at a noint
1oout 375 feet from 1ts weetern e?. Apovroaching from
the eaet the track 1e tan~e t for a distince of 5,101
feet, followed by the curve nn woico the accident occur-
red. The grade 1s level.

The tracks of tae New VYork Central Railzoad »arallel
the track of the Eri~ Railroad ca the south in t'as viecinaity,
and on accoust oF a 1liae of tele ran moles logrted »etueen
the tracks of these two roads tie view scross the inside
of the curve 1s consideraktly obstructed.

Taere wos a “cavy rain fallin~ at tne time ~T tae
accideat, wiich oeccurred aout 3.20 ». m.

Deszcription

Eastoound secoad-class freig .t train o. 118 gonsisted
of 45 cars and a caopocse, aruled” oy erriae 2438, and was 1n
caarze of Conrduc-or "anning and Trgineoaa Klue. At Suspen-
8104 3ridege, tae 1215141 termlnnL, t e conductor rececved
among otiers a cony of train orncr No. 17, Tor1 19, tocetner
wita a clearance catd, For~ A, tie train order nroviied in
vary for 2 wmeet wita Train Mo. 1287 a: Lalalle, wlinh 1s

7.2 miles eact of Susrensinn Bridge acnd 17 a clomed of“1ce.
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Corductor Haanin~ dra an* Acliver a cony of t-1g order to
Lnrinenan King, awl wraia Mo. 145 left Suswnension 3raidee
at 2.10 ». m., accor?1al to %t tronin sheet, 4 houre and
55 minutes late, wit. the en-ire crow unaware of the eect
order, masfed LaSalle and cellided 'ith train No. 1R7
vithin tie yard Jimite of Mort . Tonavanda while traveling
2t a sweed variouslv estyinted to aave een betuween 5 and
15 miles wer hour.

Westoound «ecnnd- =q tr:in No. 187 consisted of 29
cars and a caoJoose, 'uuluL o7 en—inge 2437, and vVas 1n charge
of Conductor Lotery and Zu sac an Ozvick. On maseing North
Tonawanda, the last open office, 1.99 milee east of the
point of acecident, at 5.05 n. m., according to the train
sheet, 55 minutes late, Sht crew "recerved cony of train
order No. 17, Foerr 1%, »revicuasly referred to, torcther
with clearance cards Forn A iad alsno Form 2, aad collided
wita train No. 48 shortly afterwarde whaile travelia at
a sieed estimatcd to have “Hee- betweenr A pnd A3 ri1les per
hour.

Both enpiice were derailed and considerably damacced,
but remained uorigat, the first two crrs 1im train Io. 14¢
were derailed, while the Tire%t car in train No. 187 telo-
scoved tlue tender of enrmine 2437 T-e emmloyees 1.ajured
were the firemnn, conductar aid two orakermea of train NWo.
187.

Summary of evidence

Conductor Manarag, of train No. 148, stated that nt
about 5.50 n. m. he deliverel to the engineman three train
rders not involved 1n tie accrdent, togetner with clearance
cards, Form A and Form B, aal alen a reszage. At B n. m.
Conductor Manning wae 1n *he office walting For Mmis hills
and while there Overator Clark received train order Ne. 17,
establisaing the ~wect 3% L-aSalle, this nrder Wwna iade
corplete at 5.03 n. m. 2327 Oorra*or Clar¥k delivered 1% to
Conductor Manning, toget v = with another clearance card,
Form A, 118t1PE £2 nua 2rg of all four train orders re-
ceived at that noint. Ceadcctor fannine said ne told
Oserator Clark he could not 2¢t a rony of the order to
Enzineral King, as 1t »'as too late and t1e trairn was ahout
rendy to depart, but n:vertaeless the conducsor accented
tne order and clearﬂﬁOﬂ catd omd vwent out to his caoocose.
Later on ae came vack to “re office, and he said he then
asked Opcrator Clorvk wusticr trein Mo 137 was comis~ to
LaGalle, and understood tae orerator to say "Wo, 1t vas
too late." Conductor Yanrins stated that ne unad to rua to
tch the caooocse, and that azs troin devarted at 6.10 v,
m , Without a cony of troin nrder Nn. 17 having veesn de-
livered to tne enrine~aa. T4 sneed of 11g train was
arout 35 miles ver aour aonroaching the yerd limits at
North Tonawanda, ~nd oe ra1d 1e f2lt t1® air orakes annly



.
1rmediately nrier to the nzcidest.  In further exolanation
Co .ductor lanmiar s+ta+t:d thnt 1t Mad beer custorarv to et
all tne %rain orders v 1le S0 esoleman was 3leo 1n the
office wita 21w, 2 d 4.t wever Mefore Mad e wwd occre1nn
to rcceive aa additio 11 order “ros the omerator to e
delivered to tie enmi-ne a~ alt v tie ea~igema~ vWas on the .
enrine., In t11s8 particwlr case ac haourat that —osoibly
tne cverator wisumdes +*201 11e auestion ao~ut Taetaer
train No. 187 was co1. %o Ln3nlle, at which time he
claiwed that the oo votor re-lied "o, 1t 'ras too lote',
and although he had ot received aay order uwhich ould
g..ml or sunersede trein o1der No, 17, yoit he a~su-~od thot
1t aad been anauvlled, the rcaen. he did 1wt del-ver a
cony of tie order %o the ¢ 1.asman taus beilag pa=ed on the
rreinterosretation ne "ivd mlacedl oa the reoly ziven haim
by Overator Clark.

Flarinna Llovd axd Svavorat Giovers, 2oth of ™hom '=re
nroroted men, sgtated tan* thev read trein order No. 17
shortly after departince fror Suevean-ion 3ridsge, but oA
Conductor Manarag teld them 1t ad oceer cn.celled 1ad they
tonk the condurtor'e ‘rord for 1t aad dismis~ed 1t Trer
their riads wvitacut askiar te sce nn asaulmreat crder,
nei1twer did they 1aouire as to vhether cony ot the crder
h+d neea delivered to tae encinecsan. They "ore Tidi-w 11
the crbooae anproaching Nortn Tonawaada avd tacir estinates
as to the soveed at the ti1me tie air brekes 1vere sanmnlied
ron-ed from 18 to 35 <117 wer hour, tofre was a li73ht
anwlication on eatett .~ tic yrd limits mad the secon
snslication came ju=t wrier to the nccideant, the braleman
eqtimatiar that the =me- 1 as reduced to about B miles ver
hour when the accide-t ccoaired.

EnzTinemal Kinz, of trnia e, 145, sinted thot he vas
entirely unawarc of the -eet at La3alle with train “o. 137,
which was i1nferior by Airectror, aad o1 reachan~ the ' est
end of "WX" siding at We %h Tenwaada, just 11=1de of the
west yard-limit board, 1 s-ui off ste=m and siwertly tiere-
after made an air-or e mrlication, redurin” to a sveed
of not more taan 15 miles ncor cour, ti1e1 1€ released the
brakes aad permitted tae troin to drift. As his eatine
aprroacied tac noint of accide1t e leocked acrose t e 1aside
of the curve and saw stea1 eéxhaustin, Trov an enriie, d>at
toought toat 1t vas from an e.,ine oa tae tracke of the
New York Central Riilroad, a~t defiaitely ascertalil.g
that 1t was cn bLis owa road until 1t was from five fto seven .
car-lengtis distant. Too coeed of ails owvn train Woc 11 or
15 miles ncer cour aad an at o.ce aopnlied the -air DI ¥es 1n
emergency »nd scunded tic waietle, 18 estimated tiat Tie
gmeed of his “rain h d been reluced tc fror 5 to 8 miles
per hour by tie tire the accident occurred. Toe weadliat
cn a1g ea~ine vag our-i .7 Aa.d the a1rT oTaves vorted vrronerly.
Enrineman Kiag furtier stated that he was oneératiiy his
train witain vard liwite <o a= to ¢ able to steop Withaia
his range of vision, %wut a0t 1in tiwe to avoid stritise a
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train movinz 1n the ovpnerte directron. Tne statements
of Firemna Beimler and Bravewan Chunce brouht cut nothing
additicnil of impertance

Eaziaeran Oswick, of tran No. 187, stated that on
nassin: tae office 2t North Tonawsada tie sneed of Mis
tralta was reduced to asout 10 or 13 miles over hcur and
train order NHo. 17, estavlisiing the meet wvityr train No.
146 ot LaSalle, was aanded on, followiag which he 1ncreased
the <enced to avout 15 or 20 wiles wer hour. Engineman
Oswick was on the outeide of tne curve ad Wwas unavWrie of
anythianz wronz un%il Bra%eran Graefl, who was r1d1lag on
the left side of tae enmine, s10uted 7 waraiinzg of daaour.
At first tae encinewman tdought this Wwas to Warn ninm of
somethiaiz on the hi1shweny ~rade crosviax at Wasalizton
Street, 400 feet east of the noint of acclueqt s» all he
did Was to start soundinsg the whiatlie, Hut the "brakeman
called a second warang, to the effect that a train was
aooroaching, and the enginewa) immcdiately anpnlied the
air brakes in erwerzency, about at Washington Street, closed
the throttle and jumped, 1t vac his estimate that he
reduced the s»need of his train from 15 or 20 wi1les ner
aour to abecut 6 or 8 miles wer hour as a result of tne
enercency annlication. Enrinewan Oswick was familzar
mith the yard-limit rule, requiring him to move prepared
to stop unless tne mein track was seen or known to be
clear, and was of faec opinior that he could have brought
his train to a sto»n in time to have avoirded strikiag a
Standian obstruction, but nnt o train moving i1n the oppo-
si1fte direction, He further stated thst the headlicht on
hisg ensine was burnineg dirly, as 1t vas not real datk =t
tie time of t1e accident, and %hat the air brakes worked
nronerly.

T1e staterents of Brakemsaa Grnef were to the effect
tnnt 1t was not until the oJpnosinT traln was about 14 or
15 car-lengths distart that e “efinitely awcertaiied that
1t was on the track of his o rillroad, whereuoon he told
the enzinewman to "Put her in the o1g hele, we are foing
into 146, ualcad " Tae eagineran mlsujderqtood aad thoucht
he sald tlprP Was sormethiag on the highray cros<in, &0
Brakeman Cracf again told him e wams 7011 to collide with
another train. 1re€ "an Rausci was wutti-g 1n a fire when
the brakeran called the Tirst waraiag cf danrer, wnile
Conductor Lovery, Brakemaa *ora aid Flariaa Brundmape were
riding 1n ta2e caboose at tae time of tne accident.

Train Dispatcner Walsh stated that at 6 n. m. he
teleohoned Operator Clark as to the time train No. 148
would e ready to devart and the overator i1aformed him
about 6.10 v. m., Wwhereunon, the dispatcher 1ssued trzin
order No. 17, establishing the weet t1th tro1n No. 187 at
LaSalle. After the order woas made cornlete, at 6.03 ». 1.,
t1e cperator inforred the disvatchcr that Go“duc+or rann1n~

vrotested the order as 1t wonuld be necessary to nroceed
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to the eazine 1n order to deliver 1%t to tle enTineman,
with the frara then resady to dennrt, Hut the d1snatcier
told the cwerator that tae order vould stn:d, followi-z
wiich the operavor told tie dismatcner that the conductor
wmd accented tne order aidl clearmance card and nacd left
the office

Operator Clark, on dutv at Susoension Rridze, stated
that ae delivered tra-u crder No. 17 to Conductor lManning
and that after readi.i, tne order the conducter vrotested
1t, so the operator telenhcned tme disnatcer, but the
disnatcher said that tae order would rewain 1n effect.
Whea the onerator turaed arcund %o i1nforr the conducher
accordingly, hovever, ftre corductor 1ad left the offace,
tak1ae. the orde:r and clearance card witiy ham. Just oefore
traia No. 148 devoarted, the conductor came hack, looked
1in at tae door, vithout comiiz 1ato t1e office, ".od nsked
waetaer the order stood, to viich the operater renlled
that 1t d1d, tne train then started axd tae conductor had
to run to catch the caboose. HNHe ocuestion wWne railsed be-
tween them as to whather tie order had beeny annulled.

Conclusions
This accident was caused v the fai1lure of Cecadictor

Mannias, of train No. 143, to deliver a meet order to his
engineran.

Conductor Mannins had received hig orders aad clearance

cards at tae tele *rawh ofTice and delivered them to tne
engineran, who retnried to h15 enmine.  Subeegaenily
another order was received nroviding for 9 meeting Wit
train No 187 at LaSalle, Cordusztor Jaunlﬁg nrcoctested
this order and then accented 1t and returaed to his train,
just before starting, however, ae weit back to the office

And said ne asxed tos overator 1f traia No. 187 was coring

to LaSalle and %tnat he receive a aeqative renly. Apnar-

ently Conducter Maniineg taea zot tne 1dea 1n his bead that

the crder had veea anﬂulled althouch no meaticn was —ade
of aa annulment order, and e returacd to his traian 2ad
alloved 1t to proceed “vitnout m2X1ay any attemmt to serd
A copy of the meet order to the eagincman. The reesult,
of course, was th-t the train oassed the weetin,: voiat
without stompinz Aand 1% ™ar nnt until 1%t reached Morth
Tonawanda and trair No. 137 was see1l anwroac 11ne ti11t the
énginemnn realized taere was anythingz wrone, tco late,
however, to avert the accident.

Tae view 1n the vieciraity of the woint of accideat was

restricted but tne enrinemen of the tio trains sai1d they
were opneratine in comnlinnce with the rule which requires
all excent first-class ftrains to wove witarn vord limits

prenared to ston unless tie main tracv i1s ceen or known te
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be clear, and 1t v'es their cwinlna that they could

aave stonmped saort o7 an obetrurtioa, bat ot 17 the
cwg88 of a *trara wovi 32 toTtard ¢ cr. Troerve

was 1o
evideice to rrove tnat ei1ther Lrpls WO

2 _ 1, oaerated
at a0 excec=ive rote of 9seed, oz tait e1lafl eavinessn

Lwould nave been uaavle in stow sacrt of 3 eha2nii1g troln,
All o7 ta2 emnloyees i1nvolved “Wo—C fancTri€lced ncn,
and at tas tire of thie accident nene of taem had teen

on du*y 1w violation of aay of t . srovieions of tne
Fours of < rvicc law

Resmectfully suhritied,
WD, ZCRLAYD

Cirector



