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INTERSTATE COMMERCE COUMISSION

REPORT OF THE DIRECTOR OF TEE BUREAU OF SAFETY CONCEIRNING AN
ACCIDINT ON THE WUINNEAPOLIS, ST.PaUL & SAULT 3TZ«inHIE
RallWaY AT JHZATLAND, WIS., ON DZCEL.EEZR 21, 1932.

January 26, 1235.

To the Commission:

On December 21, 1932, there was a head-end collision between
a passenger train and a freight train on the Uin~sapolis,St.Paul
& Sault Ste. llarie Railway at Wheatland, Wis., which resulted 1in
tne injury of 6 pasSsengers, 3 nail clerks, 1 Pullman porcsr, and
& erployees.
Location and method of operation

This accident occurred on the First Jubdivision of the Fond
Du Lac Division, which extends between Forest Park,(Chicago)Ill,,
and Shops Yard,fFond du Lac) Wis., a distance of 147.5 miles,
in tne vicinity of the point of accident this 1s a single—-track
line over which trains are operated by tine-table and train
ocrders, no block-signal system being in use., Cowmpass directions
are nearly north and south but time-table directions are east
and wvest and these latter directions are used in this report.
The passing track at Wheatland 1s 4,003 feet 1n length and para-
llels the main track on the north, the accident occurred on the
aln track at a point 334 feet west of the cast passing-track
Switch. Approachiang this point from the east, there 1s a 30 30!
curve to the right 882 feet in length, followed by tangent track
to the point of accident, a distance of 7,378 feet, and ior
5,720 feet beyond tnat point. The grade 1s undulating, and at
the point of accident 13 0.09 per cont descending for was{bound
trains.

The weather was nisty but lhe visaibility was good at the
time of the accident, which occurred about 2.45 arle

Description

Eastbound thiré~class freight train No. 26 consisted of 45
cars and a caboose, hauled by engine 4016, and was i1n charge of
Conductor lantz and Engineilan Zynda. A% Rugby Junction, 51.6
miles west of Wheatland, the crew received, among others, itrain
order No. 12, Form 19, directing train No. 1 to fake siding and
mest train No. 26 at Wheatland. Train No. 26 departed from
Rugby Junction at 1.05 a.m., passed Burlington, the last open
office, 6.8 miles west of Wheatland, at 2.3l a.m., 1 hour and
47 .1nutes late, and stopped at the east switech at wheatland
about 2.44 a.m., where 1t was standing when 1t was struck by
ftraoan No. 1.
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Westbound passenger train Nod coasisted of 1 mail car, 1
ba..afe car, 1 combination coach aad bdggape car, 1 coach, and
3 oleeping cars, all of steel constructioun, bau]ed oy en,.1ne
3709, and was 1n charge of Conductor holues and 3Ingine an Grahan.
Tn= crew received several train orders at Lake Villa, 15.1 nlles
cast of wheatland, anong them being order No. 12, Fomi 31, refer-
red o acove; train No. 1 departed fron that point at 2.50 a.m.,
10 .11nutes late, passed Trevor, 7.8 niles fro1 Lheatlend, at
3.35 aer., 8 u1nutes late, passed the east switch af vieasland
and collided with train Ho. 35 whils traveling ¢t a speecd estil-
Lbed to hove been between 20 aad 30 ni1les per Lour.

The engines locked vogether, wich their front ends Dudly
da.laged, but remined uprigpht. The .irst car in trala Noe. 1 was
consiceraply da wmged and the second and sinth cears Sustalned
£1l1,,0t danage. The first four cars in trein No. 25 were Jeorall-
gl «.u so padly danmaged as to ce consicsred a wotal loss. ”he
ei'plovees 1n3ured were the engjineran, fireaa, a blggdgean and
a irvla vorter of train No. 1, and tue [ireman and coacuc.or of
train No. 26.

Swmary of evidence

Engineman zZynda, of traian No. 30, stated that she 2cedlight
5 eng,ine was burniag orizphtly as the wrar o aprroacaed the
ng neint out e dldded 1t as soon a5 whe 1:i1 stopped clear
of ke east sarwch train No. 1 was then abour o5 cor-1l:21,ths
1o w nt and he ~aw tne nzadlight caenge frou LoiEaT S0 Glide

~3 nzead brake .o cuartsd tow“ras the swiwch o 2ing 1% Foi1 ftrain
No. 1 and Ing..an Zyoadad had « sarted to et of 1n ordar o

loox 2t tne wheels under she tender, vhei the coliilslon occurred.
He could not esgiriate tae speed of train lTo. 1 but Celd he had
beea expecting it to sStop at any roqcnda

Bralkeman Pal. said hot as soon as his train sitopped Le got
ofl tre enging and usarted towards tne switch %o open 146 lor
tri1ln 40. 1 out had reachod a poiat orly aocont thre: cro—lengths
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Tro.. K1s own cngine when lie saw tns froas end oI T.e PASSErno@r
g gine Haf8 over tne swilitch. ke estiliaved toe spest ol orain Noe

T ut 53 oo 30 1les per hour at tne 1ing the eng.de 033%ed Dl
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wfiacera Grahaw, of train No. 1, stated that the usual etand-
1ag ¢ .4 mmnlag brake tests were ace at the 1n1tial tsreanal
h¥yla *hau thie brakss fuinctioned properly en ronw.2. At Lire Villa
tic conductor delivered several trwin ordérs io hin, ascan then
c¢lrf, an order to eet crailn Jo. 3Se ot Wheatlor”  his greln
ceing requlred to take siding. Hs thoro smnly vadesctood the
co~sents of tnis order at tn2 tine, but 1hile the troln i@s ap—
prouchlng YVhantland for dome reasot he .orrned the or1uilos taat
tae ordur was a stralght neet order and reguired traln Jo. 286

to ke sidiagz. e soundsed tne whisile at toe rmile roord and

_1|-.l

’Jloo sounded a meeting—noint signal ond dimaed the heacdli,ht,

2 wanen the train reaclhed a point wboat tarec~fourins .irlc from
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the east switch he made a light application of ths brakes to
ascertain 1f they were working properly. He did not notice tne
position of the switch but kept watching the headlight of train
Wo. @6, which he thought was pulling through the siding. As soon
a8 ne realized that the opposing train was on the wain track,

at acout which time the fireman called a waraning to nil-, he .
applied the brakes 1n erergency. Englneuan Grahaa thought this
oralze application was rade at a highway crossing located approX—
Lately 1,000 feet east of the switch, and at that tine tre traln
vas treveling at a speed of about 55 miles per hour; he was un-
able to estirate how ruch this speed had been reduced by the

%1.12 the collision occurred. He also said that he had operated
train No. 1 quite frequently and that 1t was nothing unusual for
th1is train to take siding when neeting the freight train.

Fireman Fredrickson, of train No. 1, stated that when the
conductor delivered the train orders at Lake Villa he heard the
enginernan read them back to the coadustor, after which taey were
handed to him and he in turn read then aloud and then returned
tae 1 to the enyinexman and at the sare tilue discussed their con-
teats with hin, and 1t was his oelilef taat the engpinevan under—
stood them properly. After leaving that point one stacion
&50p was nade and sSpeed was reduced at another point, 1a both
cases the brakes appeared to function properly. Althougn the
wsether was a1sty and the cab windows frosted, he oosuverved the
headlazght of train No. 26 as soon as his owa traln rouaded the
curve east of the passing track at Jheatland and a recark was
ane by either the engineman or hiaself itnat the opposing irain
had errived. A short tine later the engineuan sounded a sivation
wn1stle-signal followed by a meeting-point signal, and tacn he
applied the brakes. *Ratisfisd that the engineman intended to
co:1ply with the requiremsents of the 1veet crder, the firenan
becae enpafed 1n other duties and paid neo further attcénvion to
taoe operation of the train until he saw the flash of tne red
crossing-signal light as the eangine passed over tne highway
crossi1ag. It then occurred to hi.a itpat the train wvas traveling
at too high speed and upon opening the window on his side of the
cab he saw train No. 236 standing on the .121n track and the
switch light was green, he 1miediately shouted a warning and the
an,, 1neran applied the orakes 1n evergency. Fireman Fredrickson
Juired off when his train was about two car-lengtns frou the
po1at of accildent and at that tine the speed was approxil ately
30 :111les per hour. He said that the engineman appeared ¢o be 1n
nor.al condiltion during the trip, and 1t was his opinion tnat
weather conditions did not contribute to tae cause of ithe accl- .
dzinte

Conductor Holues, of train No. 1, was riding in tne third
car and heard the station and uecting-point whistle signals
soulded and then felt a light application of the brakes, followed
Slortly afterwards py the sounding of a road-crossing sipnal.
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He could not say to what exient this brake application recuced
the speed but he thowht at the tine that they were applised for
the ourpose of reducing specd sufficiently to enabls the train
to enter the passing track. He felt no snergency application of
tne brakes and did not becone apprehensive of the anced until
Just before ihe collision occurred, as a result he did nol have
sulfficient time to take any action hinself,

Dispatcher Shurly stated that train No. 23 had solle stock
as well as other irportant cars and at the time he i1ssued the
order 1t appeared that train No. 1 would arrive at Whsatland
1n aavance of trarn Jo. 396, 1in order to expedite the movenant
of the freight train, having in rnind thkat train No. 1 could
overcoue the tine lost, 1f any, he issued oider No. 12 according-—
1Ve

Al1r Biake Inspector Potter arrived at the scens of accident
dv 0«50 a.m.,and on exanining the equiprient of train llo. 1 he
fouad thac¢ the brake shoes on the en,ine were discolored,
aliiough there were no flat spots on the wheels, the angle cocks
on all of the cars were open aand the prakes war: sete

Conclusions

This accident was caused by the faillure of EZngineman Graham,
of train No. 1, properly to obey a mest order.

The order fixing the neeting point cetween ths trains
1nvolved requirzsd train No. 1 to take sading. WJhen he received
£i.18 order Enginenan Grahaul understood what was required, but
whille en route he forned the 1dea 1n some unexplained way that
the order was a straignt aecet order and that the iaferior
sraln vas to taxe siding. he observed that train at the cesting
point while his own traln was some distance away but thought 1%
was on the siding and did not discover his erior until 1t was
too late to avert the eccident. The statements of otaier .ie.bers
of tne crew made 1t clerr that ZTasineran Grakam rot aave been
on the alert and had the .tect 1n miad, as he sounded the proper
vilstle signals and also wde a light 2pplication of the brakes
waille the train vas apnroaching the point of accidsnt, pul they
ned no 1ntisation that he was not going to conply with ths re-
guireaents of the mezt order until just before tne collision
occurred.

The $rafri6 on 4nis single-track line for 30 days prior to
the occurrence of the zccident here uwader lnvesslpation averaged
8lightly rore tnan 14 trains daily, both directions 1acluded.



Uncer hoxral business comndlwlons there 18 no doubnt but wnat ithis ‘
nwiber would be 1acreased very raterially, in fact, at the tire

of en 1avestifation in 1525 there were 30 scineduled traians,deily

or ¢ai1ly except sunday, 1n addition to numerous exiras, and 1t

13 celieved tuat the counany should g1ve serlous considaration '
to cthe question of rroviding the i1iacreased safety in train

opare tlon which would be aflorded oy ta: adoption of a olock-

o Al cwrefams
[ .l.;.ja..-l-l--l- - Jl—l W Agiay

Respectfully subrutted,
W. P. BO0RLAND,

Dirrectore.



