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Hay 20th, 1914,

IN B2 IXVESTIOATION QP ACCIOENT O THE GHARD YAURK WENTERN
RALLWAY AT CHICAGO, ILLINOISZ, ON MANIH 3, 1914,

n Harsh 3, 1914, there was a rear-snd gollision on
the Grand Trunk Yedtern Rallway batwesn a passenger train and
A transfer frelght train at Chicago, Il1,, resulting in the
death of 2 enployeess and the injury of 2 peesengers and 1
employes,

After inveatigation of this ascident and the cirsupe
atances connented therawith, the Chief Inepsotor of Bafaty
Apnlizncee raport2 sas followsy

The trains involved in this ascldent were westbound
pag ‘ghger train ‘e, 3, running batween Battle Cresk, #ich,,
and Chleasgo, Ill,, and & westhound tranafasr fraight train, ruone
ning batReen ~ladon and Chloace, I11, Train ¥Ho, 3 sonsinted
of a beagraza ear snd two day sonohed, hauled by losomotive 107,
and was in charge of O-sduator "1a:k and Englneman Leedy, 411
the cars vers of 2ieel oconctrusiict, The transfar traln qone
gisted of 29 loadsd frairht cars and g gabooge, hauled by laso-
potive 164968, and was 1n sha xa af Gonduetor Breen and Snglneman
Cagter,

On the day af the anclident train No, 3 left Batfle
Crenk at 1118 g.m., 9 ours and 10 winutes late, passsd ) adon
Bt 3145 R M., O Roura ano 14 mimates late, and oolllided with
the tresfar traln at aout 9108 feH, _

The tranafer traln wag reqularly mgaged/ in moving
froight batwean tha yard 2t “lecfen and the freight depot at
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Twelfth Street, Chicago, a distance of § miles, It hsd no
raguliar place on the tohedulrs but left Tiedon dally on §t#
firat trip betwasn 5100 end 8:100 a,m, On the 33y of the
aocldent this ftraln entered the westhound main track east of
Kedzlo Avenue and siarted for Chicage 3% 5143 s.m., and Shopte
ly therealter was atruck by train He. & a0 above stated,

The forse of the eollipion telssooped thras fraight oars,
and the losomptive of train Ho. 3 eame to rest with the flrith
aar of e tranafay train on top of 4%, The ¢onduotore and
brakeman of the tranefer craw wers killed in the collieten,

At the —=olnt of enllision the traock 10 straight and lavel,
The weather At the time waz forg¥.

Ga that paortion of the Chiosge Divisien of the Grand Trunk

Heatern Aaileay batwsen Battle Qreek, Mioh,, and ¥ladon, I11.,
& ‘llatancs of 168 mlles, tralnz ave aperated wider the nanual
hloak systen, DPetwsen “dadon and Chiomgo, a distanss of 9
tileg, thapre ia no bloak aystenm, tUie moveusnt of traine belng
govarned by time gard, book of rules, and bulletin instrut-
tiona, Tha 2 miles of track batwaen RFladon and Chicago 1@
within yard 14mits., The lesd traok from fthe yard at <ladon
aonnecte with the main line at 2 point about 1,800 font aast
of Kedzle Avenus, At Kedzle Avanus, a shart diatance weset
of ledon atztion, thara la a asmavhors whish governs the
nov-omant of tralns from “lsdon yard to the westbound ranning

traok, ‘his seomachors 18 operated by the arorfing watohman
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at Ledsie Avenue, and when 1t i85 in the danger pesition 1¢
indissates that the maln tyack i3 ocoupled by ynrd trains and
main 1ine tralne must stop; when in the olanr poaitlon the
main track oannot be used by yard traine, and 1% 18 proper
for main line traine t4 proaeced.

On ths day of the acaldent the ervasing watohman at Kedzle

Avenue gave the transfer train the signal to prodesd, Abould
7 or 8 minuter after thsat train paceed he placed the f2ezmaphors
in the olear position, Train MNo. 3 arrived at Jed2lie Avenua
about 10 ninues after the tranofer train left that point and
finding the aemaphore in the olaar position, proceszded on 118
gohedule rignts and 2pllidied with the raar end of the transfer
traln at a polnt aprroxinately 3 milaa west aof “ladon, AT
the tine of the 2ollision ths STaneafsr traln was soving 2t a
speed entimatad o have besn 10 or 12 miles per hour, while
traly No. 3 wes running at a apesd aald to have been 286 or 30
milae per hour,

Pule 83 of the Grand Trunk o~atern Aallway provides in
pert as followes

"4 grain murt not leave 1%9 inittal e¢tation on

any subilvisinag or junotion, wntil 1% has hesn ag-
asprtained shetusr ali suverior trains dus have left, "

faule %3 reada an ol lowsl

Mgy thin yaris 4arftaed by yard 1imlt bosrds, the
nein traok may bhe uwied, Kaoming ¢lesr of rirat and
aeoond=-01 288 traine, *

#Ne maln Track musd not be used sithlin yard
1imite until 1% 18 known that all nestions of Qvar-
dus firet and gsacnd-~lanss trsine heve arrived,?
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In addlition %o these wmuled, whiak govern the oovemnent of
treing generally, yard or awdtoling trains zoving betwssn
“ladon ani Chinege Ars governed By epeolis) rules frzeuvsd by the
gansral yardmsster in the fors of bulletin ordovs. Ons of
theae bulleting, under 4a%e of Desesber 10, 1013, resds =g
followsy

*Tour attention 1n sgain salled to the neaassity

af getting fall information in vagamd to pagulsr

gfgefg&azai pasagnger troint befars gcounylng sein

Gn January 12, 1914, bWallstin fe. 1, contsiaing yaxl pules
for (hiosry teruinals of the Grand Teusk Rallwuway, waz Lasusd
by the gmeral yardnester, This tlletin, snong other ml-g,
san%iine the Polliowiugs

‘%uliatin bnaml aaet be examined baTors geing on
Auty,.

Do npt ocoupy zaein llng witheat full fnforsetion
in ragard te repalay and epanial vessemger tyaing,”

Tacinenan Caster of the ftrantfer traln sianted that an the
acrning of ths goaident he nade no dnculirtes of the opaprator
at Sledon befave loaving that plees to aseartaln whathor all
paisenger tering dus had arrired and departed, Thils Loth the
anginmmat and aondustor ave nuppased to sanure this infgrastion,
1% wos sustommry foar the cov.uoier to do so, and when tha sofe
duator gave him the signsl to pmosed he pasumed that $7 was
All riugnt to go, He furitlsr atated that the rules reguiviag
engin=se8 to ahst™ The train rogister whan they name on Suty

was habituzlly dlsrscepded, ant that he Rad never Baan aslled

——————— ———
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to angount by hie supsriors for digsobsying the mulea,

Operator Zldeley, on fuly at Dadon at the fime of the
Boaldant, sald thet it rzg ountemary for ewltohing crews %o
some into hia office bafora oacunying the sain line to l-arn
whathier ar not 8ll superior trains hed departed, FHowever, on
the moming of the acsident he 414 not ase any of the tranafar
arsw, ner 43¢ thay male any irqulixaes regarding train ¥o, 3
or any other traln, Hae atated that the operators were supw
poasi to mark late trains on the bullaetin bosrd for the lae-
formation of sewitolmen. The oparator hs ralleved from duty had
not marked train Yo. 3 upon the dullatin board, and when he
sxme on duty he segloglied %o do 20, Therafors the transfsr
ersw 1af4 Tlann withou? obialning any inforsaflon regarding
train Yo, 5.

Tapinas ter Jourrey s*ated that e 4id not Alreet fhe mvrw
ment of tralian 8% 211, 2l dutles baing to instruet the aesizte
ant yardmnater and swlfehpan, insus bulleting, ate, He stated
that these trannfapr g vruents wopr~ segular yard traing, but
tnas atoh an they weres not on “he time oards he 414 nat consldar
that they wers povernel 3y % o T™ules appllcable to repular
goneduled tralng, 9 fuaosnwe ztated that the euployaeg knew
1t was cugtomary to reoror® mle 03 as epplying only to rosd
trains and not to yari troing, Tha tYpencfer oraews wers #uvnosed
to oall at tha telespant office bafore going out on the mein
1ine to £ind out 1f supe=tinr trains had denarted, Tt ther= @as
5 one to ssa that they nane duch inquiries, A2 & Tule the eon-



wlie
duotor got this information fina the operater and communiosted

1~ to the othear mombers of the trsnsfer orew, Fe 3814 tHat

the suployses wars sxamined on the bLook of Mles onde In a while,

the lust sxnmination being about thres yeurs age,

Thers was no rsport of thesa trains a¢ Kszdzle Avenue, the
paint whers they snterad wupon the asin line, and the ficogman
at that point %ad no epecisl information or instrustions as to
the protegtlion sof transfer trains entering upen the main line,
Thers waa ne resord Rent of the tike tranafer traine left the
yard at Hlsden sxnept the ysrd conduotorts ewliehiwg siipe
witlgh were turned in o the yardmacter at the end of the day's
work,

“nginenan Leedy of train Ho, 3 2tetad €that on aecaunt of
the fog ke d1d net Ree the caboose of the tranefer frain until
within abous theeg ss» Iengths of 1%, too late %o stop belfare
oolllding with 1%, slihcugh he mede an emergenoy spplication
of *hs brakes, He hed no previous notise of the prassnoes of
tha trandfar traln on the malin track, 2l) the #igarls indle
gating that the Utraok weos elear, The speed of his train wae
pbont 25 mile® par houpr at the time of the colliaslon, .

Thila accldent =as ocauked by the gondustor and engineman
in charge 0f the transfer traln disobeying the rulss and using
ne mala traok wlthout firss ascertaining thet Srain Ho, 3, &
#{rst=alags train, hel Jeparted, This information vas AC-
ceaaible from ~ho opsrator on duty at Flsden anéif/ﬁi\ay W ale
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ohargsd by the company?s rules and by bulletin orders with
the duty of obteining Lt befors cooupying the main track with
their train. The gondus‘or »f the trensfer train wae £illed
in the sosident,

The eperator a% "Asdon is at fault foy not porting o Bule
latin for the information of switohing orews stating thsat trsin
Ho. & was over nine hours lats,

Had there been an ndzgquate dDloeok signsl eystem in uas
betwesn Hadon and Chiospe 1%t iz unlikely that thils seoidant
would hava ogcurrad,

The Coronar of dock County, Illinols, hald an ingu=st in
eonnegtion with this aonldent s Torwarded a copy 2f the tedtle
mony takea in aconnsction therewlih, jtogether with the verdiet of
the Coronerts Jury, to wis Commission, ‘Thie verdiet smbodlad
a raoomnandation thnat the Tor-igsion sompsl A1 rallrendp
gparating in Cack downty 30 1nntall a modern blook aignal syst«m
on all pin tomcks uson FRieh pas T oagere fratng ars sperated, In
thia aonngation it ipx P~ U~ g~ st the Comuiszsion i without
pover % asomply with the weoorticondation of the Coronepls Jury,
“ha atteation of Hongoads 210 pan:3tedly been ealled to the
nesepslty 22 weeniying Y- 171 02 Blonk algnalz upon Intorstate
rall eoadn,

Prom this invootlisation 11 apbaars that while the orasw
af e Trengfar $roln vicd »5»t thn miles, they has hablitually
dona so0 in tho At i ot eing anlled to socount for 1% by

shelr Funariorz, al+h-ugh the of flolals Zars magﬁ/ﬁh 1eBs
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sognlizant of such violatlione, While the transfor Irew wers
sumoged to Secure tha iaformation from the operator relative
to the movenant of regular traing, the onerating offlolsly had
Ao way of LEnowing whethar ar ot they 4314 seguras such infornae
tion,

It 15 not mfflolient Tor & reilrozd sompany meraely %o
nrovida rulen to govemn the speration of fta trains, It 12 an
abgolute Auty umon the vart of thas gnerating offinizle tn Xnew
Barand auasntlon whsther oar not ths ralaes are rigldly lies” up
fo, md only whan thia 15 one dan a ratlroad eompany provide
tlat aenaura 5f protaction fo whioh the travaling publlc is
amEltlnd, Jerelistlon of dulty by those aho ars ellarged with
The waking and saaloroing of rules esn=uet fall e wssken vedpen%
for all mulig and ¢s render nugatory to 8 largs extant all
afforts %o smiatain dlomipline, I% 12 a dangaposus praailoe

ty replicg poniilive wules by custon

Praviang soaldents nvastligatsd upon the Grand Trank Aelle
way, partieularly those peourring st Koeth Yarmonth, Maine, on
Fabraary 14, 1917, and at fosters, Mloh,, on February 4, 1914,
show an axseedingly lax snforoensnt of rules npon that pead,

and wntll thia soailtion 17 remadled, soceldsnts may be azZp=oted

to oooun,

411 the sanloyess lnvolved in this mootldent wers exverisnoed

men 14 vood rannrde, and none had heen on duty in vlolation eof

he qours of garvise law,
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