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SULIIARY

Litchfield and Madison
February 13, 1936
Stallings, Ill.

Rear—-end collision

Mixed : Freight
I.C. Jo. 546 : L.& M. No. 386
738 ¢ 161
10 cars anc capoose : 18 cars and

: capoose
Slow speed 12 to 25 m.p.h.

Tan ent; practically level

Dense foy

1 killed and 5 injured

silure of engineman to operate
i waaer proper control in dense
coutrivatin,, ceuse was o ilure
of 1lawinn to provide adequrte Tlaj
ection,.
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April 21, 1936.

To the Commission:

On February 13, 1936, therc vas a rear—end collision be-—
tween an I1llinois Central mixed trein and »~ Litcafield and
Madison fr:ight {rain on thc tracks of the latter railroad st
Stellings, I1l,, which resulted in the death of 1 employee and
the injury of 5 employees,

Location end method of opceration

This accident occurred on that nort of the Litcafield and
Madison Railway whicii extcnds petween Glen Carbon and Madlson,
I11l., & distance of 10.06 niles, end over unich trains of the
Illinois Central Railrozd also arc opereted. This 1s & single-—
track line over which traians are opsrated Ly time table and train
orders, no form of olock-signal system beirap in use. The pook
of transportation rules of tre Illinois Csontral Railroad i1s used
on this line. The accident occurred ~t g Do1nt ar»uroxiiotely
425 feet south of the weter tent ot Stellings. The track is
tangent ana practically level for more than 1 mile 1a each
direction from the poinst of accident.

A dense fog prevailed at the timec of the accident, wnich
occurred about 12:06 p.m.

Description

Trein No. 546, a north-bound I.C. mixcd train, consisted
of 8 freisht cars, 1L.flat cor, 2 work caers and a caboose, hauled
by I.C. engine 738, sna was in charge of Conductor Harris and
Engineman Francis. This troin departed from Esst St. Louls,
1ts initial terminal, et 8:05 a.m., and arrived at Mlealson,
2.924 miles from Stallings, ot 8:40 n.m. Work was performed at
this point and the train entered the tracks of the Litchfield
and Medison Reilway at 1l:4< a.m., sccording to the train sheet,
4« hours 36 minutes late, and procecdcd to Cochem, 3,27 miles
from Stallings, wheru it nicked up 2 cars. On leaving that
point at 11:59 a.m. the train consisted of 7 freight cars, 1 flat
car, 2 work cnrs ond a cabocse, and while moving at o very low
rate of speed, preparstory to trking waber ot Stellings, its
rear end was strucx by L.& M. Train No. 386,

Train No. 386, & nort.bound L.& M. freight train, con-
sistcd of 18 cars and a caroose, haulca by engine 161, and was
in charge of Conductor JoMnson snd Eniinenan Ostendorf, This
train departed from Madison, its initinl terminal, at 11:50
&.W,, according to the troin sacet, 1 hour 10 ainutes late, and
colliced with therear end of Train No., 546 while traveling at
a spced estimaled to hove been between 12 ana 25 miles per hour,
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The cavoosc and five rcar cars werc deranlled and scattcred
on both sides of the track; the caboose was destroyed and the
cars badly damaged. Engine 161 of Train No. 386 stopped near a
private rcad crossing avout 52 feet beyond the point of accident,
with its frout end badly damngec. A section motor car standiang
on the cinder platform Jjust beyond tne road crossing was itotally
demolisnecd, The employee kilied was a car repairman of the
I.C. train and tnose injured were three car repairmen of the
I.C. train ana the fircmen and brekeman of the L.& M, train.

Summary of evidence

Engineman Francis, of I.C. Train No. 546, stated that
tnere was o long delay at Madison, due to walting and meeting
several so.ta—-oound trains, and nis trein departed, after
Brakeman tarris advised him that tane crew of the L.& M. train
would teke care of the switch wnlch they useda to enter the main
line, Wrkile performing work at Cochem ae saw two burning fusees
to tne reer of ais truin. Aftcr leaving tanat poiat his train
attainced &« speed of 20 miles per hoar, but on rcaching the Hassing
track at Stallings he reduced thne speed to about 10 or 12 uiles
per nour. A dense fog prevailed ond he could see ahead for a
distance of cbout 11 car lengtans; he nad nis train under cowntrol
and wag oporoaching the water tank at a spceed of about 1 mile
per hour when the collision occurrcd; the force of tne impact
drovce ais z2ngine forwarda about 35 feet. As yet he had not
whistlca out o flag, stating tanat he does not whistle out a flag
at stations until ofter the troin has stopped; the headlignt
on his cngine was burning and he could see the markers on tine
caboose ciuly. After the accident, he saw Flagman Chaaberlain
about 3 or 4 car lengths south of the enpine of the L.& M. trein,
with a half burned red fusee and a red flag in his hand.

Fircman Dazniels, of I.C. Train No. 546, statcd that tne
fog was heavier at Stallings thon 1t was at liadison; he thougnt
a caboose ancad could nave becn secn for a distance of 10 or
12 coar lcagtns. Hie first warniag, of anything wrong was wiaen
ne neara sioit blasts of the vwnistle of the following trein,
followcda imaediately by the accident. While the speed of ails
triin nad beoen recduced to 10 or 12 miles per hour at the
passing track at Stallings,nc  thought it woula zave been un-
safe for the flagman to nave 1eft tne crboose at o point more
than 10 or 15 car lengths from the point of accident, due to
the slippery walking; the specd of anls train at the time of
accident was 1 or 2 miles per hour, He also saw Flagman
Chanberlain, after tne accident, with a lighted fusee about half
burned.

Head Brageman Bolingcer, of I.C. Train Ho, 546, statec taat
on stoppiuy at Cochem tae casineman wnilstled out a flag, and
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while performing work he saw the flagman standing about 10 or
12 car lengths frowm the cabouse, although he did not see a
burning fusec at any timc.

Concductor Harris, of I.C. Train No. 546, statea taat as .
hig troin was leaving ilndison his Tlagman advised him that ne
nad notified ihe head brakemon of the L.& 1. train that they
would pick up cars at Cochem and take water at Stallings. On
approach:ng the Goke Plant at Cocawm tne flagman threw off a
ligh.ted fusee about 11:350 a.m., and left another lighted fusee
when he waes recallcd, at 11:59 =2.m., after the work had been
performed. Conductor Harris statca that he could see tnls
fusee burning for a distance of 30 or <0 car lengths. he was
stendiag in the rear end of the caboose with the door open and
saw thae flopman throw off & fusee in the vicinity of Nemeokl
road crossing, ebout 150 car lengths south of tne water tank
at Stelliangs, and another one near the telephone booth at the
north end of the passing track, about 50 car leangths from the
water tank. He nad just started to sit down wnen the head brake-
man called o warnine of d-uger; he 1looked beck and saw the flag-
man with a burning fusee givin, a stop signal, ond lmacointely
jumpeu off, at which time the . puroacuing train wes aoout & car
lengths from nis cr soose. Whilc the speed of 1is train nad
becn reduced,ne thounnt it wes woo high for thce flagmnnn to have
gotten off safely whon passiag the north svitch of the passing
track. o torpedoes were uscd, as the train and not stopped,
and tueic was not sufilicicnt timc for the flagman to have
placed them an effcctive distance behind the caboose. He
estimeted the speed of the L.& *i. train to save been about
25 miles per hour waen they collided.

Flagman Chaxocrlain, orf I.C. Train o, b46, stated taat

engine 161 of the L.& I'. train was standing behind his caboose
at Madison when he iaformed the broxeman orf tnat train relative
to tne stops to pe mace oy his own train. de provided protection
ot Coecrew, throwing off a fusee on apporoaching tuat poi.t and
before leoving, and wnile ther. he sav the L.& II. tr-in aporoach-
ing %o the rear of anis troin azc aboat 40 car longtns castant.
On copronc.iini. Stellings ae threw off the Tirst fusc. just
north of tnc roac crogsing in the vicinity ot tac south end
of the prcsing treck, but he could not observe t.is fusce for
rny greet Cistance as the fog weg too Cense. The next fusce
was thrown off ncar the telephone booti: at the norta end of

the pasaing track and he was culte pogsitive i1t was ourning. .
e left the covoose while it was moviugs at a speed of 8 or 10
niles per hour, ané althouasn tac track was icy ne did not lose
his footing as he got off. He was about 6 or & cor lengths from
hig ceboosc when o neerd the L.& M. traigapproaching and 1t
eppecred to be ab.ut & cor lengtks from him; 1t was traveling
at a specd of about 25 miles per hour, and ren by nim a dis-

snce of avout 10 car lenptns. After the accident, he brake-
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men of the L.& M., train told him thot he nad secvn trnree fusees.

MiwCle Brokemen Harris, of I.C. Train ilo. 546, stated
that nis attention was first stiracted o the IOl7O\lu” trein
when he saw the flagmen giving stop signrls with his 1usce

avout 10 or 12 car lengths from the rear of the caboose; he Sow
the flagm~n jump to the lcft of th track enc then saw the
1budltht of the aporoaching tr-in. He warned the conducior,
who was sitting at his desk, nnd Jumped off, the collision
ocourring imnedlately ofterwerds. He estimated the speed of his
own train to nave been between 30 ond 55 miles per hour on
passing tne north switch of tne passing track,but it wes
traveling at a very low rote of spced ot the time he got off.

He steted that it is the practice for the Tlagman to get off
Just becfore the train stops. The meabcrs of the crew of the
I.C. trein stcted that while they nad been exomined on the
trensportation rules, they had never becn exomined on the
sp601ul rules COﬂtched ia the L.& M. time tablec.

Engineman Ostendorf, of L.& If, Trein Jdo. 386, stanted that
on finding o burning fusee at o point about 30 car lengths
south of tnc switecn at Cochem he 5uopvp6 nis tr-in ~nd ¢s-
tinsuished the fusee. He ovrocecded at a specd not to excecd
25 miles oor hour a~nd after pessing Noameokl road crossing 1n
the vicinity of the south end of the orssing track at Stallings
ne closed the tnrottle froa two-tnirds opcn to one-~taird open.
He dia not sec aunother fusce until just prior to the collision,
when he saw tne flagm rn ruanine dovn thie middle of the track
with » burnirg fusee, about onc car length from the caboose of
the I.C. train. Lnglnumun Os tenqorf imnediatelyclosed the
throttle, anplied the air brekes in cmergency and sounded suort
blasts on the waistle. He stated thnt his speed did aot excecd
20 miiles per hour when he first saw the flagmen; that ne nad only
6 or 8 car lengtas in vuica to stop als train before striking the
caboose; yet he srcid tant the soced of his traia wes 10O or 12
riiles pcr anour ot the time of tae acclident. Due to the fo,
wiolch was the heaviest ot Stolliugs, ac wos able to scce aocnd
bul o cistnec of 6 or 8 car leagthe, ond hce kent kis asead oub
of tane side window. His e¢nxine ctopncd about oa the niivate
road crossing just bejoud t“c point of cceecicwent. Enginuann
Ostendorf further statcea tnat on rindilag no fusces aporoaca.ng
Stallings, he took it for gronted theot the trein chead had
procecded o sufiiclent distrnce so thnt no fliog nrotection wes
needea, Before leavia,, hadlhon the ncod brakeman of the I.C.
train hod informed niw that uﬂbj would stop ~t Cochen to pick
up cars, but notning was s~ic about stopving ot Stellings For
vater, cnd ne dia not iatend to stop is ovn trein for weter
ot that point. Ou leaving Ladison he ¢ld not gnow wnctner
or not ¢11 the air br-kecs on nis trrin werc operntive, howeve
they functionea properly wiaen ne nace the stop at Cocnem, tac
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being the last time nce applicd them until just pirior to the
acclaent.

Fireman Long, of L.& M. Troin 336, statcd taat ane did not
see a fusec after leaving Cochem until he saw the flash of a .
fusee just os the flagmen was getting ofi the caboose, sbout

6 car lengths nhead. He jumaned off nis engine wanen 1t was about

2 car lengths from the caboose and he estizated the speed of hils
troin to nave been about 15 miles per hour at thati tinme.

Head Brekewnan Deiley of tne L.& M. Train 386, stated he was
sitting on the left sicde of tne cab approaching Stallings, with
his head out of the window, looling nhead, but at no time dia
he see a Tusee after leaviug Cocaem, until he saw a flash about
7 or 8 car lengths ahend, at which time tne enzinemen applied
the alr brokes in emergency. He imaedictely went to the other
side of the cab and started to get off, and at that time he
thought the flash of the fusee wes frorm the caboose, but it
might nave been a flagman on the ground. He jumped off when
his engine was about 2 car lenguts from the covoose, and wnile
his trein was traveling at o speed of 15 or more miles per hour,

Conductor Johnson, of L.& M. Train No. 386, stated that
after his train was assempnled ai krdison nn air breke test was
meoe and on the second car from the cnboose the brokes were
sticking; he cut out and bled tne bralkes ou thls car ond on
leaving that poiut the gouge in the caboosc showed o pressure
of' 70 pounds. In the vicinity oi tae nortu onssing track switch
ot Stullings the speed was reduced to 15 or 18 miles per hour,
and he tnought that the troin traveled o distrace of 5 or 6 cor
lengths after the air proles wers applied in eacrgency.

Floguon Piper, of L,& I.. Troan du. 336, st.ted tnot as soon

&8s nls tr-in stopved, nis (.einemon ~aistied out o flog ond he
went vack as far as Unmeoki Ro~d, but he scyv no fusees on the
track. Before leaviag Medison, he wns informed oy o nan nac
thouzght was the conductor of the I.C. train, that the I.C.

traoin would ston to pick up cars ot Cochem, and Flagaan Piper
&ave this inforuaation to his enginemnn; nothins was s~id about
taking water at Stallings.

Georze W. Hondlon, son of the general manager of the L.& M.
R.R., who acco.paniecd his frtiuer to the scene of the accident,
stated taat on welking back over the track,he found o fusee
about 10 car leugths from the privatc road crossing near the
cinder platform; this fusce had been ignited ana the cap woes
lying asout 2 or 3 rnil lengths ncerth of the fusee. He looked
farther south but could fiuid no other fusces.

Conductor Kileen, in charge of the I.C. wrecker, stated
that about 9 p.m. he Tounld n fusee lying in the middle of the
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track in the vicinity of tne Nrmeoki road crossing; it hed
becn lighted but had burnec very 1little.

Geaer: L Car Foreman Weters, of tue I.C. R.R., stoted
tnat he tested the oir orulles of L.& M. Trecin o, 386 at the
scenc of the accident and fouad that 01l brekes operated proper—
1y with the exception of the second car from the c~voouse, the
eilr breokes on this car having been cut out.

Termninal Treiamnster Thom.s, of the L.& li. R.R.,locnted
2t Meoalson, steted tnet wanile rule 2 of the time table specifies
tnat All tra.ne will, unless tne trock is known to be cleor,
rpproach stations, weter tonks and coel ciutes under full
coutrol, expectineg 1o Tinu mnin track occupied Ly another train,
sn excepiion hsec been made to first-closs troins.

Tae mraia treck wes clearcd for trafric ~t 5:30 p.m. ond a
cneck of the train shest saows that between that time and 9 v.m.
o] G Stalllngs anu one north-~

ut some cars on tnc unorth
end of tne Stanlliangs passiag treck. Taere arec 6 daily pessenoer
trains scneaulec over tuails wart of the railwny, and tas record
sanws tne totul trafiic for tre 30 d:ys nreceding the dnte of
tuis nccident averned ncorly 28 troias por any.

Discussion

Rule 11 of tne I.C. rulcs provides that a train finding
&. fusce burning on or near ite track must stor and extingulsh
tn~ fusce,anc then procecd with crution prenerec o stop
saort of tr-in or obstruction. Rulc £ or tac speci-l ~ulcs
coatalraec 11 the L.& 1. tiae t:ole wmrovides tuet ~11 trisas
71ll, uniess the trecs is knovn to be cleer, approacn stotions,
wo.ter tenks cnc cosl chutes under full co.irol, expecting to
find mzin trock occupicd by nnotaer troin.

A Gense fog prevnllca at the time of the accident, it buing
worse in tae viecinity of Stalliags waere the view wes limitcw to
sut o few anundred feet, necessit-ting extra caution in the
opernrtion of trains. Enginemen Ostendorf was fully aware thot
he was olosely following the I.C, train, having stopved at
Cochem to extinguish a burning fusce left by that train, yet
ac operated als troin at o specd of 25 miles per hour on ~pproach-
ing Stollings, reduciag the speed only sliintly on passing thc
prssing track, and accordiny to nLis owvn strtemeat wes »roceccing
~t a specd of 20 miles per hour when he saw the Tlogman o s.ort
Clstence anend with o buraing fuseo, it tnen being too late to
avert the accident. Engincman Ogtendorf stated tnat on finding
no burning fuseec after leaving Cochem he took it for granted



that the train ahecd nad procecded a sufficicnt distance so that
Tflag protection was not needed. The other nmembers of tne crew
2lso stoted that at no time did they see o burning fusec after
leaving Cochem until just prior to the occurrence of the accident.
Whilc the statemcnts of the various members of the L.& M. train
indicrted that the sveed had been reduced, to between 12 and 18
miles per hour, at the time of the accident, the statcments

of the trein crew of the I.C. train indicated the speed to

nave been about 25 miles per hour, and from the damage sustainec
by the cars in the I. C. train it is believed that the latter

T~ ~ ~ - ey

iecrly correctu.

oA ~A

gspeea is more
Plagman Chamberlerin stnted that he threw off a liganted

fusee in the vicinity of the south end of the passing track and

also one near the north end; his statements were corroborated

by the coanductor. The flagman then dropped off the caboose

Just as his troin was coming to a stop and, according to his own

statements, he wes back about 6 or 8 car lengths from his train

when the following train appeared.

Flagman Piper, of L.& li, Troin No. 386 had walked over the
track as far as Nameoki road crossing, when he went back to
flag, immediately aftcer the accident, and Mr. Handlon, the son of
the General manager of the L.& M. Rnilway had walked over the
same portion of track, looking for fusees, very shortly after
the accident, and neither of tnese men found remnants of a
fusec between the north end of the siding onc this crossing.

This raises a doubt as to whetner a fusee was placed
between trnese points as stated by Flagman Chaaberlain and
Concuctor Harris; and althousgh a portialiy burned fusee was
found near Nameokl road crossing abvout 9 hours after the
accicent, several trains had passed within that time,one of
wnich hada set out cars on the passing track.

A vartially burned fusce was picked up by lMr. Handlon
soon after the accident, about 10 car lengths south of the
crossing nenr which the accident occurred; this wns a consider-
able distance north of the point where Flagman Chamberlain ond
Conductor Harris cleim the last fusee was placed, but as it was
the only one found before the passage of other trains, it seems
probable tiis fusee was placed by Flagman Chamberlain. If this
is so, then it wns droppec such n short distance benind the .
caboosc as to afford but littlc protection, even though it had
remained burning.

The investigntion developed that the I.C. employees
operating over this road had never been instructed or excmined
on the rules caontained in the L.& M. time table anc, further,
accoraing ©o the statcment of the terminal trainmsster, rule 2
which states that, "all trains will, unless the track is known
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to be clear, approach stations, water tanks and coal chutesg
uncer full control, expecting to find main track occupleu by
another train'", coes not apply to first-class trains. o
mocification of this rule appears anc the schedules of these
trains incicate tnat no »rovision aas been macde for the
obscrvation of the rule. Theve are two first-class traiuas
scneaulec to move from lMacdison to Glen Carbon,a distance of
10.06 miles, in 12 minutes, anl vetween these points tnerec are
Tour stations, a railrca? crossing, o water tank, anc a junction.
This investigetion revealec tune necessity for mocificrtion

of the specinl rules appvearing in the tine trole and the in-
stitution end mailatensnce of A wore extensive practice in the
instruction and gqualification ot its trainnen in trausportoation
rulcs,

Conclusion
This ccciaent wos caused primairily by tne failure of
Engineman Ostendori of L.& M. Train No. 336 to operate nis
troin uncer control approaching & stotion in o dense fog; o
coatrivuting cruse wee tne Taillure of Flrgmen Chicuaoerloein of
I.C. Troun No., 546 Lo provice ~ropcr Tle g protection 1n viow
of exlstiu_ weather conditions.
Recommenceotion
It is reccommencec that this corrier give consideration to
the need for the additional protection on tihis line which would
be afforded by adoption of an adcgunte block-signal system.
Respectfully suomitted,

W. J. PATTERSOU

Dircctor.



