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SUI" ARY

Dete: February 3, 1955

Rallroed: Illinois Terminal

Location: Reuters, I1ll.

Kind of accident: Head-end collision

Treing lnvolved: Frelght ! Frelght

Traln numberg! Extra 230 South t Extra 4951 North

Engine numbers: f.P.& Q. Dlegel- ¢ C.B.& Q. steam
electric unit locomotive 4951
230

Conslsts: 80 cars, caboose t 9C cars, caboose

Estlmated speeds: Standing : 8 m. p. h.

Operations Traln orders; yard limits

Track: Single; 2°30! curve; level

“eather: Clear

Time: 9¥15 p. m.

Casualties! 1l injured

Cause; Improper handling of traln order and

rallure properly to control speed of
treln moving vithin yard limlts
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REPORT NO. 3612

s

IN THE IATTED OF JAKING ACCIDENT INVDSTIGATION REPORTS
"UNTEE THE ACCIDENT "EPOTTS ACT CF MAY &, 191C.

ILLINOIS TEL'INAL RAILROAD COHMPANY

MARCE 24, 1955.

v -
Accldent at Reuters, I1l,, on February 3, 1953, caused by

lmproper handline of s train order and fallure wroperly
te control the speed of 2 traln moving wlthin yerd

limite,

REPOFT OF THE COMKISSIONT

-~

CLARKE, Commlssioner: . ' '

On February 3, 1955, there was a2 head—end collision
betwecen two frelght treins on the Illinois Terminal Railread
at Reuters, T1ll., which resulted in the 1nlury of one traln-

service employee.

1

Under authorlty of section 17 (°) of the Interstate Com-
merce Act the above-entitled proceedirg vas referred by the
Commissicn to Comrissiemer Clarke for consiceratlon and

disposition.

b
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Location of Sceldent and ethed of Oweration

This accldent occurred on that pert of the rallroad
extending between Henry Street end "'ood River, Ill., 4 9
miles, a slnzgle~track line, over which treins are operated
by traln orders. There 18 no block system ln use, and there
are no timeteble schedules in effect. At Feuters, 3.7 mlles
south of Henry Street, a si@in% 5,167 feet in length varellels
the main track on the east, t North Wood Fiver, 4.7 mlles
gsouth of Henry Street, the main trrek crosses a maln track
of the Gulf, lioblle and Ohioc Rallrord and a main track of
the New York Central Rallrord which p-rrallels the G.M.& O,
track on the south, These two tracks sre onerated Jointly
by the tro carriers as double track. Eest-bound tralns of
both lines are owerated over the N.Y.C. track, and west-~bound
tralns are onerated over the G, M.& 0. track. Frelght tralns
of the Chicace, Burllngton & Tulney Rallroesd regularly are
onerated over the line of the Mlssourl and Illinols Brildge
and Relt Rallroad betwveen West Alton, Yo., 2.2 miles north
of Henry Street, end Henry Street; over the line of the
I1linoils Terminal Pallroad bet'reen Henry Street ard North
Wood Plver: and over the Joint line of the X.Y¥.l. and G.M.& O,
west of North Weood River, Treln movements between "est
Altrn and %Wood Fiver are under the jJurisdiction of the
Illinols Terminal train dlspetcher. Tralhs meving from
the N.Y,C. track to the Illlinois Termlnal track 2t North
Wood Flver oprrate over & connectinz track which extends
between switch 14, located anpproximately 135 feet west of
the crossing, and switch 12, avnroximately 135 feet north
of the crossing. A gimiler connectin~ track ls provided
for movements from the Illlnols Terminel treck te the G.IIL,

& 0. track. The swiltcnes of these connecting tracks and

the swltch at the south end of the siding et Reuters, locrted
793 feet north of svltch 12, are within the 1llmlts of North
Wood Rlver interlockinr. The accident cccurred on the maln
track vithin yerd linmlts ¢t & polnt 532 feet north of the
south slding-switceh at Seuters, rrom the north there 13 a
tangent over 1 mlle 1n length snd a 2°30! curve to the right
338 feet to the point of acecldent and 847 feet northward,
From the west and south vla the N.¥.C0. track snd swltches 14
and 12 there are, 1n succession, s tangent over 1 mile 1n
length, a 3°40!' curve to the left 271 feet, a tangent 878
feet, and the curve on which the accldent occurred, The grade
1s prectically level.

Interlocking signal 34-32-35, governlng south-bound
movements on the Illinols Terminel meln track and tc the
Jolnt tracks of the N,Y.C end G..l.% 0., 1s located 139
feet south of the polnt of acrildent, Thls signal 13 cf
the upper-quadrant scmaphore tyoe. Interlockirg mlgnal
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E-6-7, govcrning east-bound movements on the N.Y.C. track
and to the Illinols Terminal tracks, 1s located 2,005 feet
west and sovtn of the point of agcident. This sigral is of
the color-light typce. The aspects appllcable te this
investivation anll the corresponding Indlcations are as
follorg,

3

Sirnal ‘Nizht Aspzct Indication
34~32=35 Red~-over-red~ 3TCP
over-red
5~6="7 Red-over-ereen— Proceed; medium
ovor-red speed within
interlocking
limits.

The interlocsine gta*ian at NMorth Wood Rlver 1ls located
1n the southe gt »nrle of the crossing. A troln-order glenal
1s located west of the interlockine statlon between the inter-
locking station and the tracks, '

This carrier's operatins rules rend in part as follows:

S A

Extra troins # # % 311 bec =zoverned by tralnr ordersg
with respect to'opposing cxtra tralns.

93_*%%!

Sccond and third class and extra tralns must move
wlthin yard 1imits preparcd to stop unless thc maln
tracd 18 sceon or known to be clesar, In case of accl-

dent the resporsi®llity rests witn the aprproachlng
train % ¥ ¥

205. Each tralh order must be written in full 1n a
book provided for the purpose at the office of the
traln dispatcher and »ith 1t recorded the names of fthose
whe nave slgned for the order; the ftime and the slgnals
wnich show when and from vhat offlces thne order was
repeated gnd the responge transmitted, and the train
dlspatcher's initlals. These records must be made at
once, and never from memory or wuenoranda,

206. L
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"hen train orders are transmlitted by telegraph, the
trein dispatcher must urderscore each tord and figure
irn the body of the order at the time 1t 18 reppatea
aen trarnamitted by telerhene, he nmust write the order
ag he ftransrits 1t and unde_gGOPe as prescribed above.

*® W W

211, Yhen a "19" trein order has been transmitt
operators must, unlesas o¢therwlse directed, repeat it
at once from the manifold copy * #* ¥ then the order
has been repeated correctly, the response "completg®,
and the time, with his inltials, will be given by the
train digpatcher. The ornerator receiving thls resrconss
w1ll then -mite on each copy the abtreviation "Go="
Tor tuos rord "complets," the time, and his last name
In full and personally dellver a cony to eack person
addressed yithout taklng his signatuvre, ¥ % #

w ¥ W

214, Vhen a *train order has been repeated # ¥ #
and befcre "complete" has been riven, the order must
be trecated as a nolding order for tnﬁ train addressed,
but st not be otherslse acted on u1tll "complcte™
has begn plven,

Trere 1s no preseribed maximum avthor:ized speed for
traine 11 thes viecinity of the peint of sccident.

Descrintion of Accident

Ex*ra 230 South, a south-bound C.2.,Z Q. freirsht traln,
conarsted of Diesel-elcetric unit 230, 50 cars, and a caboose.
At est Alton the crew received cop*es of train crder No. 32,

form 17, reafing in part as follows:

* 3 W

Yotor Z30 r.n extra West Alton to Woold Aiver
* % %

The order was made "corplete" at 7:30 p., m, Thisg train

departed from Vest Altan at 8:05 », m., enter~d the line of
the Iliincig Terminzl Rallrgad at Fenry Strect at 8 44 p. nm
and passed Federal, 1.8 miles goutr of Henry S8tr-et and the
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1aet opon office, at 8:5C p. m, It stopped about 9@ p. n, wlth

the front of the locomotive 130 feet rorth of slgnal 34-Z2-35, .
wihich indicated Stop. About 15 tinutes leter the front of

the locomotlve was struck by Extra 4951 lVorth,

Extra 4851 North, a nortk-bound C,B,& @, fr:zight traln
oen route from the joint line of the N.Y.C, and G, M,& O, to
Weat Alten, consisted of steam locornotivec 4981, 50 cars, and
a caboose. Thig trailn passed signal 5-6-7 at lNorth Wood
River, which 1ndicated Procced-medlum-sgpeed-vwlthin~-interlock-
ing~1imlts, and was routed to the maln track of the Illlnols
Terminal via swltehes 14 and 12, As the train pnssed the
interlocking station the mewbers ¢f the erew on the locomotive
received a copy of troln order No. 35, Form 19, recding in
part as follows.

Eng 4951 run extra Wood River to W=st Alton
% % W

The record in the dispstcher's traln-order book 1indicates

that thls train ordsr had not been made "complete," but ithe
copy delivered to the crew indicntes that the order had been
made "complcte® at 2:08 p, m. The front e¢nd of the train
passed the inteorlocking stetlon at 9,18 p, m., and while moving

at a spced of about 8 mlles per hcur 1t struck Extre 230 Sonth,
The locomotive of Extra 23C South vns moved nortaward
about 25 feet by thc forece of the rmrct, Both locorntives
werc somewhat damaged.
The encinecr of Extra 230 South was injured,

The weather was clear at the tlme of the accldcert, which
oceurred ot 2,12 p. m.

Discussion

The rules of thls carricr provide that ofter a traln
oerder hae been transmlitted and repcrted to the traln dispatcher
and before "complete" has heen civen the order must be treatced
as a holdine order for thoe train addressed, It must not be
othervisc acted upon until "complcte" has been given. The .
rules alse provide that extra tralns moving rrithin yard limits
will be operated in such manner that they can be stopped short
cf another traln or an obgtruction.
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Traln order Mo, 22 auvthorized the movement of Extra 230
South from West Altorn tc %Woeod River. Acccrdlng to the record
in the dispatcher's traln-order boox, train oxdcr No, 35,
hich was addressed to the crew of Extra 4951 Morth, was
transrmrtted to the operator at Morth VWood River but was not
made "complete." According to the ccples of the order written
by the oporator the order was made "complcote' at 9 05 p, m,
and the movement of Extra 4951 Worth from Wood River to West
Alton was thus authorized. The operator handed a copy of
the order, together with a clearance, to the flreman of Extra
4951 KNortn, and the traln passsd the traln-~order siznal without
stopping, After the traln was suthorlzed to proceed 1t was
required to te operated wlthin yard limits 1n sucn manner that
it could be stopped short of another train.

When Extra 230 South stovped at slgnol 34-32-3% the

nginemen and the front brakenan were oh the locomotive, The
conductor and the flagman were 1n the caobogse. The headlicght
was dimmed immedlately after the train stopped. The enginecr
saw the headlight of Extrn 4351 North ag that train oppreoesched,
and when Le obsgerved that tne train was moving fron the N,Y.C.
track to the Illlhois Torminal track ke assumed that it rould
be rovted 1nto the siding at Houters. Aftec the leocomotive
vasscd the souvth siding-siitch there wms insufficlent time for
him to take any acticn to prevent the collision, Nelther the
Tireman nor the front brakeman saw the opposing train until
immedlately before the accident cecurred.,

Ag Extra 4951 North wasg pprorchin~z the point vhere the
accrdent occurred the enrslnemen -ond the front brakeman were
on the locomotive. The condictor and the flarmen were 1ln the
cabcose, The headlight 1as lichte d brichtly., Tre emnloyees
on the locomotive 2stinnted that it prgsaed the interlocking
station ot FVortn Wood Fiver <%t a gpeed of 8 or 10 miles per
nour, Al ter the locomotive prssed the lnterlocking stntion

the firceman vnfelded o traln ordcrs z2nd a clearance which
he had recelved from the oncrmunr and hznded them te the
enginecer, He did not =ce Extra 230 Scrth untll imrediately
belfore bc e51l1s8ion osccurred, During a vericd of about o
weeks before the accldent ceeurred the front brakoman had
bcen assigned to trains which operste over the line of the
Iilinerls Termlinal. EHe was malnteining a lookout ahead from
the 1=ft side cf the cab, z2néd sald that he saw the liehts
cn tne freont end of the lvcomctﬂve of Extra 230 SouvtH when
nis locomntlve was in the viclnity of the south gnd of the
curve cn which the aceident cccurrcd. Yhen he 1dentified the
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1irhte as the clasocification lights ¢f o locomotive he colled
a rvearning, and the ensineer immeiliatelv made an emergency
aril.catlon of the brakee. The frent tra<enman tnouont that at
his time his locomotive was between 400 and 600 reet souvth of
the locomotlve of Extra 230 South, Tas entineer sald thaet
because of curvature of tre i‘rack he wasz :mable to see Extra
230 South until after the brakeman called the -arning., FHe
tnonght that his locomotive vas about 200 Test south of the
polnt of accident vhen the brakxe application vas made.

The train dispatcher said that when Extra 4251 North
passed Lenox, the last open offlze rest ol Jorth "nad Fiver
on the joint line of the N,¥.C, and G,7.& C,, the nnerzier
at North Wood River informed him of that fact, The digpatcher
then talked wlth several overators In orfcer to ascertain the
location ni Extra 230 Soith, the destinations of cars in the
traln of Extra 4951 North, and tke locaticn of a train which
wes folilowlins Extra 43931 MJorth., He soid that during thess
conversatliore he 1nforred the operator at Horth VWood River
that Extra 230 South should scon pass Federsl and told him
that Zxtra 4¢51 lorth conld not leave l'ort. ¥ood Piver until
after Extra 230 Scuth had prssed that statier, He thousht
the operater replled to him, Ia ordoer te rveld the
pogsibility thot Extra 49F1 Yorth mipght be ¢=layved at North
Wood River vhlle th: cperator preporcd th- traln orders and
clearance, the dlsnatcher then i1ssued traln order Me, GO,
He sald that after the opcrator reventsed the arder he :infecrmed
the operator that he rrould glve "complete® as sona 2s Extra
23C Scuthh nad passitd, He had no further conversetion with
the operator untll aftcr the locomative of Extra 4951 North
had passed the interlocking stna.ion., The copy of the crder
1n toe dispatecher's train-crder hook had net hecn underscored
when 1t was repcatad. The dispetehcor snid that he wrote the
crder as ne transmitted 1t and llstened as the cperator repeatod
it, but that he failed to und:rsccre eaca word and figur: as
1t was rcpcatld.

The cperavor at North VWaod River sa:d that after he
informed the Algspatchor that Extra 4%51 “™rtn had pose2d Lenox
the dlgprtcher called the oper: trr st "Tast Alton to ascertain
whether the traln inclnded ears to be sct o7f short of "eost
Altor., The opcrator at "zst Ll1tnn 41d net angwer impediately,
and the operator at Nerth Wood River left the dlspetcher's
telegphone in order to obtrin the information frem on~ther
source. he ¢~id that whon he returncd to the dispatcher's
telephene tre dlspateber 1ssvued train orlcr No. 35 and that
when e had repentcd the order the dispatchor respended,
"Complete 2:05 p. m," He sald that durine nlg conversatlons
with the dispatcner, the dispatcher 417 ncl mentlon Extra 230
South nor issue instriuctlcong that Extra <951 North vms to be
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held at North Wood River to mest an oppesing train. He sald
that Zxtra 4951 Mortn was npproachings when the dispatcher

geve "complete" to the order, and he immediately left the
telerhone, lined the route through the lnterlocklng, and went
cutside to deliver coples c¢f the order to the crew., There

18 no acproach circuit on the main track of the Illinois
Termiral, #nd until the locomosive of Extra 439581 North was
prssing tne interlocikking statlon the cperator rag not aware
thnt Extra 230 Scuth kad arrived at sipnal Z4-3E-35.

The statements of the train dlspatchor and the cperator
indicete thet there was a misunderstanding as te whether trailn
crder No. &5 was to be acted upon balore Extrn 230 Scuth passed
North VWood River, but because cf the conflicting statements
of these erployces 1t cnhuld not be determined vhether the
dlspatcher mades the order "comnletz," Apparently elther the
dlspetener lnadvertently grave "cc:rrlplﬂte-,'t to the order or the
operator mlsunderstood the dlspatcnser and mlstakenly indlcated
on hie coples that the order hnd been made "complete."™ 1In
clther event the coples ol the order as w=ritten by the overator
had the cffect of authorizing the movement of Extra 4251 North
and created an overlapplinc of autharity petvezen the two trains,

Cnuge
This sceident was cauged by lmproper handlling of a
train order, and fallure properly to contrel the speed of
a traln movinz vithin vard limlts,

Dat-d at Vashington, D, C., thls twenty-fourth
day of March, 1255,

By the Commlisslon, Commlssloner Clarke.

( SEAL) HAROLD D, McCOY,

Secreatary.,



