In re Investigation of sn acoident whioh
ocourred on the Iilinois Centrel Balle
road near Cherokeeo, Yows, on
July 1e, 191%,

Augast 17, 1917,

On faly 16, 1817, there was & head-ond eollision
between two pausenger trsing on the Xllinots Oentral Reile
Setseer higion: Loy ot 1 6 Skt o o

L ] & - &
;ﬁmlwma As & Tosult of sn investigation of this
acoldent, the Uhief of the Division of Sefety submits the
following reporty

The soclident cosurred on the Cherckses Distriet of
the Illinois Central Rellrcad, thils dlasriet muﬂmgg from
Fore Doef. Io., to Bloux City, Ys., a dletence of 138 miles,
Ia the uinlw of the polnt o uwi&mt the reilrosd is o
single tyack ilne operaisd by & telephone dispstehing ayetesm,
no foym of bloek signals being used, The track ind this
vieinity is daid with Y8 raila, 20 fout in Jength, with
19 ties to the rail length, some tim plates delng used, and
the ballast being of grevel, 20 iuches in depth,

The seoldent coourred spproxisately three miles cast
of Cherokes and 1l-1/E miles oast of Onawe Junebion. The poiat
of aooldsut was on & 26.foot £111, &t about the xiddle of a
streteh of tangent tresk 3,400 fest in length, snd on & grade
of eppreximetely one par ceut, desocending for westbound treaing,
the de being nesrly four »iles in length sud the polnt of
sgoldent deing aprroxivetely 1,500 fest from the foot of the
grede, From ef direotion sppyoaching the tengent on
whioh the solliaston cocurred there are thres-dsgree ourves
toward the south, the one to the sust being 600 feet in length
end the one to the west 750 feet in length. The Tiew was oo
struoted by high benks on the north side of the track on both
curves, the vislon of an engine srew, approaching from either
ﬁmtim, Mlﬁ limited nrectieslly until the point of tane
Zent was reached, 4t the time of the secident the wemther
whE olasar and the sun wes shising,

The traias iovolved in this sacldent were westbound
locel passenger tyein Ho, 533, wxati§ of ilooozotive
& our and two ooavhes, am route from Yors Dodge to Bioux
ity, with Conductor ?:m&u end Enginesan Todd Lo oharge; and
scatbound yassengor traia Ho, 18, Enowa as the Ohiosgo Pxe
preas, covalsting of loocomotive, postsl ocur, bsugege sar, bwo
saaches, sad » parlior car, em route fyom Sicux Oity to
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Oniesgo, with Conduclor Hugent and Engiuewan O%ieil in
sharge. With the exos tion of the wooden bagiage oar in
train Mo, 691, all the cars in these tyains were of steel
sonstruetion.

Train No, 631 left Fort Dodge at 6.0 e, 0., seven
minutes late, and at Aupelin, & stetion about six miles eacst
of eﬁwmﬁ of seoident, the following order, Ho, 15, wes
re 4

Ho. sixtesn (1¢) eugine 1013 meet Ko, six thirty
one {631) sugine 1983 st Onawe Jusotion,

Onawa Junotion is the regular mesting point for thess
two treise, snd while sn order similar %o this wie {ssued
noerly mrgem the purpose of the order on Suis dete wug W
help tryain do, ah whioh, being late, would Lave beel unable
%o make the regular mwtlna point niga train Ho, 16, & train
superier by direstion,

Troin Ho, 81 left Aureclhh st 8.14 a. 2., 5ins zinutes
late, and collided with t¥pin No, 18 adout one and one-helf
miles oast of Onaws Junetion at sbhout 8,23 s, n, Enginecsn
Todd stated that the trein wes runniog about 50 miles an
Bour when he first sew btrain Ho, 18, and et the time of the
mn;nm the speed had besn Mzu& to about 18 or 18 miles
pRr houPs

Trein Ho, 16 left Situm Clty at 6,15 &, ma, on tine,
and errived at Chorukes on tive, 2% 6,10 a, n. OCherokee
{8 & reglstering stetion for all treins, She office of the
trein dispetohey being located on the sceond floor of the
station duilding. A% Cherokee tysin ordere sreo aot dellvered
thpough the sedium of sn operstor but ere delivered dirsot
t¢ the oconduotor by the train dlspateher on duty. ﬁm
srrivel, Conduotor Bugent reglstered his trein, snd in
Piapetober Bsse who ves on duty st the tize gave him a
oloarance onrd stating that there were o orders for his
train. Tridn Ho. 16 left Onercies at B.10 &, =, and hed
redused speed to about three or four siles per hour when the
solliision cosurred.

The impact of the eollision dersiled the resr truoks
of the tender in train Ho, 431; the watay tank left the
tender Trene aid telessoped the beggage oar, destroying the
superstrocture of the baggege sar for sboul ten Teot at the
bend end, snd 1t wes in thie osr thet She fatality oocurrved,
The other equipment in the two treins sustained comparstively
#light damsge,

The investigation diszcloszed that on the date of the
accldent Dispatoher Esse, who was working the first triok fyom
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B.00 Be By 0 4400 Py ey Srrived ot the office at 7,58 as &,
and stortly afterwards aaanizza tha regular trsnsfer of

arders not exesuted 2% the $iue Of relief, this trensfer
having beed provisusly prevared by Dispetoher 0VLesry, the
third trick man., The dispatener's traim order book shows

that after Dispatoney OVLesry nod entered tha trensfer and
‘%32" the saze, whieh wes prior to eight oelook, he issued
ordey Ho. 15, reveliving the gomplete fruom Aurslls &t 7,88 e, ux,

Dispetoher O%Lonry stated that st the tiue the Lranse
fer wss belng zade and efter Dispatober Esse nade reference
actations on the body of the transler opjomite the order
numbers, he dlscussed witk DispatdBer Ease the noveuent of
soxe of the truins on the west end of ths distriet, end he
180 called mpecial attention to order Ho., 18, He also
etated that Dispataher Base was within three or four feet of
his when the ordey was issued, thet he lald the manilfeld sories
af the order down by the train .sheet, and that when he loft
the office st sboub 8,08 a, . Be believed thaet Dispatoher
Zgae fully uanderstood the situstien,

The rsesrds show that defore the asoident ososurred
Dispatonsr Eese hed zade entbes in the order book of two
other orders having been complieted, on sthe seme jage and direotw
1y below the satry of order Ho, 18, Dispatoher Esse stated
thet %e sould not ageount in afy way for his failure to see
ordexr o, 18 in the order Book, nor Tor nis ZTeilure to dew
liver that order to the aanﬁma%ar of train Ho. 16 when Le
pame in to rwginﬁa& his train, exoept that the matter nust
have sipply sli;yed his mind, He stated that he Ald not
srrive at the office that morning ustil neerly eight o'oloesk;
belng & new man, he was snxious to relleve Dispatsher 0%leary
05 zulskly aﬁtgﬁﬁﬁihia and he 414 not sake & PIOSOr X
apisaticn of the resords, He sald there was nothing unusual
in senneotion with the transfer, and while hw 4id not reocall
5oy dimeussion with Dispatohey 0%Leary, relative to train
movensnts oF sny partioular orders, he did ot bluse any one
ex0ert hinasslf for the aoglident. He stated thet he oarefully
cheocked over the tranafer of orders and ,ro.erly noted the
sene, tut he falled to notios the entyy of ovder Ho, 10 whioh
im&méintely followed the transfar; be 414 not see order Ko, I
until ufter the asoldent hed socurred, and when he looked
for it then he found it &b the botbom of @& buneh of orders.

Tuis seoident wee ssused by the fallure of Dlapstebey
Esve, who was on duity =t Uhepokes, to dsliver to trsin Fo, 16
order Ro. 15 whioh fixed the meeding yolat Detween tnat train
snd train Yo, 531 at Oanaws Junetion,

Rule No, £84 of the speclel rulee for trala dlspsich-
ers ;rovides 1n part es followss
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Relieving augwuhw should report for duty
rifteen minutes bHefore the hour asst for him to
sssume oharge and shoroupghly familiarise himeelf
with custstanding orders and the position of trains,
before commencing work,

Dispatoher who is to be relleved nust nake &
vritten transfar in iok 18 hie order-bookd of all
outatanding orders, indlos sueh by thelr susbérs
ouly; and furnish the relieving dlspatoher sll ether
neces:ary ianformation., Relleving dispstther must carse
mmz resd saoh orders as are tranaferred to him,
o ing the number of esoh in the "trensfer®, sad then
eign sueh Syenasfer,

Dispatoher Xssze stated that the Tesson ho was late
in arriving st the offioe on the mownlng of the secldent
was besaune he wal sompelled to wailt st e physiciont's offioe
for aefios) attention %0 sn infegted hend, evidencs ine
dlostes that not more than seven minutes elsysed betwsen the
tine Dispatoher Esse urrived and the tims t'at Dispetohey
Ofleary loft the office; Quring that short iusterval the trans
for wes usde, order Ho, 15 wes issued, and the xovensnt of
pertain traine wos discuseed. As the rosulte show, Dise
petoher Rase feiled to "Thowvouzhly femilierize himself with
sutstanding orders end the position of trains, before
comueneing work," Dispatcher Esse slso failed %0 sign the
trensfer &5 recqulired by the rule quoted in tho foregoing.

Dispetoher OVLeary fulled to ooszply with thaet pertion
of the rule reguiring the dispatoher who 15 to be Yelleved
to meake written trensfer of ell outatanding orders. Hed
order ol 16 been inoluded in the Yody of the tranafer, 1%
would no doudbt have besn more definitely and positively
onlied to Dispatohay Esse's attention end the recident
might have bheen averted,

These eivounmstences sll point to the fsot thut A cole
neotion with the relier of Dispateber ('Lecry and the transe
for of orders, natters vitslly effeoting the safely of treins
upder the supervision of these dAlspstohers were hurriedly
gone over and proper consideration was not given to them,

Arter the departure of Dispmtoner @YlLesery, there was
& period of eizht minutes before the errivel of %m&a Ho, 16
&t Cherokes, during whioh time Plspatoher Esce merely noted
soaplete Tor two orders which had previcusly besn issued,
As irain Ho, 18 resained at Cherokee for a pericd of flve
miputes, Dispsteher Esse nad ebout twenly muinutes after

his mim et the office, and sbout thirteen minutes sftey

the departure of Disystoher 0'Leary, before train Ho, 18
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inft Cherokes, In viow of the faet that there were

thirtesn orders cutstanding, ineluding order do. 15, this
should have been ample tize to eunsdle him %o beoume entirely
femilinr with the situstlion of traine fn the distriet undey
Bis supervision, svan 1f he ned sot done w0 belfore SOBUENGe
ing work, ss reculred by the rule,

ataoher Esse had had 82 yeurs' experience with
snother reilrosd es operetor, Sispatoher, chief dlapateohex
and train wastsy, He left that roed Baeptesber 15, 1916, snd
enteped the serviee of the Illinois Central Relirced as
operator and extrs Sispetoher om April 23, 1017, He hmd
served three daye es relief dlspeteher at Clerokes ;Ticy So
this tize, and he zlso served as rellef &lspstater at Ford
Dodge from July 1 to July 185; he was working the fourth
W’;ﬁ ?MW digpatater st Chervkee 2t the tive of the
ageidgent,

DPissetoner O'Lecry had had thirty vesrs® resilroed
mgwiwn, twonty veors of whioh were s dlspaisher
shief @lepatoher and trein mester, He had boen im the
exploy of the Illinols Sentrel Rellroad as & dispateber for
seven years,



