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Getting What You Specify

HE signal officers who are responsible for the safety

of train movements, as well as for the reliability
and economy of operation of the equipment of which
they are in charge, should in all cases have the right to
specify the materials they use. This is not now the case,
for some purchasing agents are prone to_demand that
the using department submit a large list"of alternates
for the kinds of equipment needed. The materials are
then purchased too largely on a price basis without ade-
quate regard to the service requirements, In case of a
failure in service, the signal officer has no defense, be-
cause he did not fight for what he knew would be best.
A few years ago a large road decided to change the
color of the signal aspects to “green for clear,” “yellow
for caution” and “red for stop?rathéer-than “white for
clear,” “green for caution’and “red’ for stop.” This
change required a large number of new yellow roundels
which were ordered by the signal department with the
stipulation that the roundels should meet the specifica-
tions of the Signal Section, A. R. A. The purchasing
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department bought the roundels on a price basis, with-
out regard to the specification. The date was set for
the change. The roundels were delivered, and the signal
officers then found the true color was not present in a
uniform degree. The time was growing short and the
signal officer was pressed to accept the roundels as they
were. However, he stood his ground and demanded that
he be supplied with roundels complying with his original
requisition.

Such action should provide an example for many
similar occurrences on the railroads today. The men in
charge of the construction, operation and maintenance
of signals and interlocking should know what kinds of
material they must have if the interests of the railroad
are to be protected most fully over a period of years.

Ultimate economy in the operation of the railroad as
a whole is of primary interest to railway managements
today. The all-too-common practice that forces a signal
engineer to accept, not what he specifies, but rather
what some smooth-tongue salesman convinces the pur-
chasing agent is adequate, must be relegated to the dis-
card. The idea that there is no appeal from the pur-
chasing agent who saves the penny to let the using
department spend a dollar later in repairs, is fast pass-
ing. Having due confidence in the heads of its depart-
ments, the management of one large road has decided
that its men are to get the materials which they specify.
The head of the purchasing department of a large south-
eastern road recently stated in a public address that
“the quality must be determined by the using depart-
ment well in advance of its needs, in the form of intelli-
gent and clearly drawn specifications, supplemented by
practical and thorough tests.” This is a step in the right
direction. Signal officers on other roads can help by
insisting on similar consideration.

Apprenticeship Course in Signaling
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knocks.” Many of these men have, in later years, sup-
plemented their early schooling with special courses in
night schools, correspondence courses, etc. In more

recent vears, a larger percentage of voung men have the
opportunity of securing a college education. While a
technical training alone does not qualify a man for a
supervisory position, nevertheless, if a man has the per-
sonal qualifications and necessary executive ability, a
technical training is of decided assistance, and, provided
he can secure enough practical experience to round out
his training, he will be best fitted to accomplish results
for which the company employs him.
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graduates. These men are watched carefully for evi-

i

. of character and executive ability, and are grad-
shifted from one department to ;u‘m?!lc:r to I
itials of manufacturing, eng and
xq., itution that e Hl]‘ oys l 1em. Many

ind to be espec 1 ‘ln a 1

neer Jl”'

‘H\ seen fi

._-1‘,1\ \|\(l"Tl ha

_’.\ the Lﬂx‘_* heake

and maore recen

RAILWAY SIGNALING

307

ated apprenticeship courses in ~1Q1mlm“’ The Central
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Letters to the Editor

Spare Contacts on Relays
Should Relieve Overloads

CLEVELAND, O110

To THE LEDITOR:

While checking over
different railroads, in
found that a number of relay contacts were
while some contacts on the same rel: ay
overloaded. Whenever this practice w
the reply 1ally received was that these spare
tacts were reserved for emergency use. A relay con-
tact will wear and depreciate just as much when not
(unless overloaded).
ould be used.

A silver-to-carban tact is overloaded when ca
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Now that light signals are popular, there is a
number of cireuits carrying more than one ampere.

nsider for instance a 10-volt, 18-watt lamp burn
ing on 8 volts, which takes about 1.5 amp. Wher-
ever additional contacts are available, this current

should be distributed through two contacts in multi-
ple. If at any time a contact is needed for emer-
gency purposes, a maintainer who is capable of mak-
ing an emergency connection is certainly capable of
removing the jumper from a multiple set of contacts,
to use one of them in an emergency. Relay mant-
facturers could assist in establishing the practice of
using multiple contacts, by furnishing stamped met: al

jumpers of proper length for amlltlm‘r the various
contacts on a relay.
It is also possible save battery, in some cases,
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